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The Proposed Operating Budget (“Budget™) for the City of Lake Foresl
(“City""} for Fiscal Year 2008-09 is attached for your review and approval.
This Budget has been prepared consistent with the City’s Strategic Business
Plan and is inclusive of all City funds including the City's Redevelopment
Agency.,

Fiscal Year 2007-08 Review

Fiseal Year 2007-08 saw the completion of a number of milestone projects.
The third phase of the Opportunities Study (“Study™) will be presented to the
City Council in June, including the General Plan Amendment, Zone
Changes, Environmental Impact Report, and Development Agreement. In
April, the Planning Commission recommended these items for City Council
consideration.

The Study began in 2003 and it is a multi-vear effort that has reached its

final stages. It would ultimately redefine the landscape for a major portion

of the community previously affecied by the noise zones associated with Lhe

former MCAS [l Tore. Essentially, if approved, this project could result in

the swap of previously entitled significant industrial/commercial

development for residential/commercial development and provide various

significant communitywide, major facilities like sports fields and a

communily center. While property owner initiated, the City’s goals have

been to evaluate the opportunity thoughtfully with community input to

ensure that any environmental and financial impacts of the swap are better or

al least no worse than what otherwise would have oceurred. Implementation

of any approved Study elements should predominately affect the planning

herizon of the next update of the Five-Year Strategic Business Plan ("Plan”).
DFH.I:Z;I.IEE
e TR

ARSI Carnrnercenlrs TIn, Saice 100
Lote Fsiet, onienibis the Eost = Challrgs o Fuirs e i e 16

City Mgl Fax: (949 4513511
BuildiigTlaneing Public Works Fax (9460 48]-3522

wrar ol Jabe-[orest ca,us

@ Bz un By ol Faws



Rudgel Messape
Mlay 13, Z008
Page 2

The City accepted ownership and operation of s1x community parks acquired
through the acceptance of irrevocable offers of dedication. Numerous
improvements have already been completed in the parks such as renovatad
turl, improvements to sport [elds, repaired and improved plavgrounds, new
drinking lfountams, and over 30 new lrees.

The City's emergency response system was tested in October 2007 during
the Santiago Fires and it was proven successful. Afterwards, Fire Services
and City staff met with homeowners’ associations to assist with repair of
I'uel Modification Zones and worked with the City and County to prepare
[or potential mudslides and debris below burned areas during the rainy
BEASOM.

In March 2008, the City completed a wp 1o bottom evaluation of animal
contral services, which are provided by our contract partner, OC Animal
Care. An independent evaluation by the UC Davis School of Velernnary
Medicine found thal the overall health and wellare of the shelter animals at
the OC Animal Care Center is generally good. A comparison with seven top
animal agencies revealed that Lake Forest residents are responsible pet
owners, as a relatively small number of animals from Lake Forest are
impounded at the OC Animal Care Center. The study also found that fewer
Lake Forest dogs and cats are euthanized at the shelter as compared to the
average ol the other animal agencies. As a result of the study, the City is
investigating a low cost spay/meutermicrochipping program and a
trap/neuter/release program for feral cats. The City is also initiating a public
education campaign encouraging responsible pet ownership,

The City held the third annual Community Preparedness Academy and the
second Community Emergency Preparedness Expo. Both events were well
attended and highly rated. Once again, the City was ranked as one of the

safest eilies in America with a population above 75,000 people.

Phase I (the preliminary evaluation) of the commercial neighborhood known
a4 the “Light Industrial Area™ was completed and presented 1o the City

Council,
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In March 2008, an updated Plan was approved by the City Council. This
Plan approved many new programs and projects, such as the acquisition and
implementation of a building penmil system, a comprehensive zoning
ordinance update, and several information technelogy enhancements,

In addition to the above, the City also continued (o deliver a high quality of
services to the community in a variety of areas. The department detail
portion ol the budget provides more information on specific achievements.

Fiscal Year 2008-09 Overview

Crverall, the City will retain i1s strong financial condition and continue to
make investments in the quality of life of the community, although the
eftects of the economic decline and loss of businesses have reduced the
revenue hase. The City will eontinue to be able to plan more important
physical improvements in the community that should be realized over a five-
yvear schedule commensurate with its Plan. Consistent with that Plan, the
Budget will focus on the delivery of quality services and several important
projects and initiatives, Thase IV of the Swdy should be initiated during this
fiscal year, focusing on planning etforts [or a permanent civie center,
including a new sports park, community center, and city hall.

The Cily and Redevelopment Agency will continue to work with private
sector partmers Lo assisl in continuing to transform the El Toro Road
commercial corridor into the Arbor on El Tore. Additionally, the City will
begin implementation of the Revitalization Action Plan in the Light
Industrial Area.

In the latter part of 2008, new resident and business surveys will be
performed as a preliminary step towards the next update of the Plan
beginning in early 2009, This update will include anticipated financial
activity related 1o Phase 1Y of the Study. In addition, the City will continue
its commitment to implementation of the Uive-Year Parks and Recreation
Master Plan.

13
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Other planned notable projects include the creation of an election
information web page on the City's website and implementation of a mass
nolilication system. The system will be utilized for city or regional
emergencies and, when appropriate, erime trend notifications to affected
members ol the community as a crime prevention tool,

In all, Fiscal Year 2008-09 looks to continue progress on major projects of
community priority, and introduce new projects while maintaining the City’s
strong financial condition. The department detail portion of the budget
provides more information on specific major initiatives,

Revenues

General [und revenues grew at sizable rates from Fiscal Year 2003-(4 1o
Fiscal Year 2006-07, mostly due to the healthy real estate market and local
economy. In the three-vear period from Fiscal Year 2005-06 to the end of
the Fiscal Year 2007-08, General Fund revenues will have grown from 535.8
million to a revised estimate of $39.4 million for a three-year net increase of
$3.6 million or 10%. A sizcable part of this increase was related to property
Laxes, sales taxes, and investment earnings, The growth in lax revenues was
fueled by the healthy real estate market and local economy and the increase
in investment earnings resulted [rom multiple increases in interest rates by
the Federal Reserve Board, maturities of older investments at lower rates,
and purchases of new investments at higher rates. All other revenues
remained stable or fluctuated moderately.

We expect a decrease in revenues in Fiscal Year 2008-09 and stabilization in
the subsequent fiscal vear. This i primarily due to the current economic
decline, the loss of several businesses, the weak housing market, and
declining investment earnings due to the multiple decreases in rates over the
last several months. In addition, the results of the Study could have a large
impact in the future it it is implemented and development occurs,

The Budget for Fiscal Year 2008-09 estimates General Fund revenues to be

$36.3 million which 15 less than the revised estimate of $39.4 million for the
current year. This decline is mostly due to the reasons stated above,

1-4
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Due to the passare of Proposition 1A, the City has continued to be able w
estimate future revenues with more certainty than in the past. Of course, the’
State’s actions can always change and stalT will continue to monitor the
situation. In addition, the State’s fiscal situation has delerorated
dramaticallv in the current vear and this will increase pressure on the State to
oblain funding from outside sources, As in past vears, we have chosen a
conservalive course in estimating revenues for the purposes of the Fiscal
Year 2008-09 Budget, Obviously, revenues could be realized at higher
levals, but stall belivves the forecast will allow the City a conservative
cushion.

Expenditures

General Fund operating expenditures are forecasted to be less than revenue
for Fiscal Year 2008-09, conzislent with the City's conservative fiscal
approach, Overall, operating expenditures will increase by almost $2.4
million from what was imitially budgeted lor the current yvear, A brief
explanation of proposed changes by department is shown under the heading
Budget Analysis, in the Summary Section of the Budgel. A more detailed
listing of the individual increases by department is shown in the respective
Departmental Activity Detail sections.

As indicated above, recommended expenditures for the General Fund have
been established at an amount substantially below projected revenues.
Considered the more important measure ol the Budget, General [und
revenues will exceed operating expenditures by 11%. Capital expenditures
in the General Fund are budgeted at $1.1 million pursuant to the 2007-09
Capital Improvement Projects Budget,

Aller transfers, the General Fund balance is projected Lo decrease by $6.4
million to $46.3 million. This decrease 15 mainly attributable to a transfer of
$10.6 million to the Capital Improvement Projects Fund pursuant to the
policy of providing funding Tor capital projects based on past years revenues
in cxeess of expenditures.

l=5
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Given that the City's various financial reserves will remain fully funded in
addition to making new investments in both services and physical asscts, Lthe
City will continue to be in strong tinancial condition. A discussion of some
new investments appears in the following sections.

City Manager Department

Mo significant changes were made to the City Manager’s departmental
budget in Fiscal Year 2008-09.

Redevelopment/Feonomic Development Department

The Redevelopment/'Feonomic Development Department is proposing the
addition of a part-time Intern and a second Exploration Day at the Arbor.
The part-time Intern will assist with programs, events, and performance of
an inventory of sign conditions. The Exploration Day at the Arbor will
continue to successfully brand and promote The Arbor on El Toro as a
community focal point.

City Clerk

Funds have been requested to upgrade the City Clerk's current recorder to
digital tor audio stresmlining/minutes soltware for public mectings. Both
products will increase efficiency and reliability of minute taking and
reporting. In addition, the audio streaming/minutes sottware will enable
recordings of public meetings to be available on the City's website. The
City Clerk has additonally requested the lease of a color copier to Facilitale
copying and reduce the costs of City brochures and other materials that are
reproduced in color. The costs of this lease have been allocated citywide in
this Budget.

Finance Department

The Finance Department is proposing the addition of a part-time Accounting
Technician to assist the Senior Accountng Technician with the accounts
payable and payroll functions. The workload in these areas has increased
dramatically in the past [ive years, primarily due to the ereation of divisions,

L=i
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a substantial rise in operating and capital expenditure activity, and increased
slalling in many departments, such as the part-time positions at the Etnies
Skatepark of Lake Forest. unds are also proposed for the implementation
ol credit card acceplance in response to numerous commeants received from
citizens and those who do business with the City,

Development Services Department

The Development Services Department 15 proposing a large plan scanner
and other office equipment to increase operational elliciency. Costs [or the
[arge plan scanner have allocated Lo user departments in this Budget. In
addition, funding tor Phase IT of the Zoning Code Update and an
environmental review of the county open space are proposed in this
departmental budget.

Fublic Works Department

Funds have been requested to purchase a work order software application
and irrigation controllers. The software effectively tracks tasks from
assipnment 1o completion. The irrigation controllers will be funded by a
grant from the Melropolitan Water District to reduce water consumption.

Management Services Department

The Public Affairs Division is proposing a grant to the Saddleback Valley
Unified School District for the purchase of video production equipment for
use In video production classes at the Serrane and Los Alisos Intermediate
Schools, Also proposcd 1s the purchase of specialized soltware {or the
storage and indexing of City photographs and other electronic media.
Lastly, a part-time intern 1s proposed to assist with the Leatlet, e-newsletier,
and new City websiles.

The Information Technology (“IT"} Division is proposing a business
continuity plan, Geographic Information System (“GIS™) enhancements, and
a full-ime I'l' Manager. The business continuity plan would outline the
City”s critical business systems and documents, and the necessary steps to
resume operations during and after a major disaster. The GIS enhancements

1-7
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include air photos, clevation data, and online mapping development. The IT
Division is also proposing an [T Manager dedicated 1o managing the City’s
expanding 1T Program.

The Human Resources Division of the Management Services Department is
proposing a second exercise class for employees as part of the City's
wellness program.

Community Serviees Department

The Community Services Department is proposing four part-time positions,
a new truck, a talent show, assumption of the annual Haunt at Ieritage Iill
evenl, lwo [amily pet days, and four dog obedience classes. Qne of the two
proposcd Senior Recreation Leaders would work with pre-school classes and
events and the other one would monitor the use ol reserved sports fields.
(Ume part-time Reercation Specialist would assist with the Leisure Times,
administration of the recrcation system, and provide assistance for
community events and senior programs. One part-time Facilities
Maintenance Specialist would provide maintenance at City and ofT-sile
locations, mostly in the evenings and on weekends. The new truck would be
used to pull the recreation trailer, to transport supplies and equipment for
community events, and tor use by the proposed Senior Recreation Leader for
sports fleld monitoring,

Police Services Department

The Police Services Department is proposing a full-time Administrative
Secretary who would be respomsible for business correspondence,
coordinating departmental meetings, drafting thank you letters, and other
departmental support. In addition the Orange County Sheri[T's Department
will be purchasing new patrol video systems,

Capital Projects
The City provides fin capital projeels in a separate two-year capital budget,

The next Capital Improvement Projects Budpget will be adopted in June 2009
and will cover the Lwo-vear period from July 2009 to June 2011.

1-8
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To provide a comprehensive picture of all City funds in the Budget, revenue
and expenditure projections for capital projects for Fiscal Year 2008-09 are
shown in addition to operating activily in summary [orm in the Summary of
Eevenues, Expenditures, Transfers, and Fund Balances.

Individual Department Objectives

As in previous budget docwments, there are various annual goals which each
depariment develops consistent with the City's current Plan, Those various
budgel goals and objectives can be found in the departmental sections of the
Budget.

Coneclusion

In the Fiscal Year 2008-09 Mid-Year Budget Review, special attention will
be dedicated to incorporating financial activity related to Phase IV of the
Study into the Budget. The revised Budget will become the basis for the

nexl update of the Plan,
The Cily continues to be on a planned course to provide a strong quality of
lite enviromment for its residents and businesses. As always, stall looks

forward to the new fiscal year and working with the City Council with
enthwsiasm,

Sincerely,

Robert C. Dunek
City Manager

1=9
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OPERATING BUDGET ANALYSIS
The following is a recap of major aspects ol the Operating Budget ("Budget™}
provides the City Council with a condensed picture of the overall Budget and
provides an opportunity to point out changes {rom previous years.

REVENLES

The following is a discussion of the revenues by category of the City and
Redevelopment Agency (“Agency™):

TAXES
2006-07 Actual 536,494,462
2007-08 Budget 36,485, 100
200708 Estimated 37,235,500
2008-09 Projected 36,205,600

Clitly property taxes are expected Lo increase a moderate 3% from Fiscal Yeur
2007-08 revised estimates, as the assessed valuations for Fiscal Year 2008-09 will
be based on sales activity in 2007, During 2007, the decline in the real estate
market continued from its inception in mid-2006, and thus, these revenues are not
expected to be much higher than the two percent annual increase on Proposition
13 propertics. Agency tax increment is expected to increase 0% from the Fiscal
Year 2007-08 revised estimates, mostly due to redevelopment along EI T'oro Road.

Sales taxes are projecied o decrease 10% from the Fiscal Year 2007-08 revised
estimale as a result of the loss of several businesses and slowing receipts resulling
from the current economic decline. All other tax revenues are expected (o be
stable in the upcoming year.

LICENSES & PEEMITS

2006-07 Actual $643,158
2007-08 Budget 1 0, OO
2007-08 Estimated 383,000

2008-09 Projected 360, 00H)



Building permit revenues were reduced in Fiscal Year 2007-08 duc to the ongoing
housing market decline and this treatment has been extended through Fiscal Year
2008-09, Mo significant changes are anticipaled in the remaining revenues., Any
changes related to the Opportunities Study will be made at a later date after more
information is available.

FROM OTHER GOVERNMENTS

2006-07 Actual 54,608,045
2007-08 Budget 3. 895900
2007-08 Estimated 3,502,300
2008-0% Projected 4,575,100

The inerease in the iscal Year 2007-08 revised estimate from the budget was
primarily due to a budget adjustmeant to reflect Proposition 1B grant [unds
received for street related projects. The decrease from the Fiscal Year Z007-03
revised estimate to Fiscal Year 2008-09 was primarily due 1o these grant [unds.
Proposition 42 funds from the State were not recelved or budgeted in Fiscal Year
2007-08 and these revenues are nol included in the Fiseal Year 2008-04% Budget at
this point, due to the State’s current negative hinancial situation. All other
revenues in this category are expected 1o be stable in the upcoming year.

USER FELS & CHARGUS

2006-07 Actual $1,399,963
2007-08 Budget Q2 (I}
2007-08 Estimated 1,316,700
2008-09 Projected A99.800

The large amounts in Fiscal Year 2006-07 and the revized estimate for Fiscal Year
2007-08 were mostly due to fees related to the Opportunities Study. These fees
have been budgeted after new deposits are received in Mid-Year Budget Reviews.
Any changes related o the Opportunities Study will be made at a later date after
more information is available.

2-2



FINES & FORFEITURES

2006-07 Actual $5305.457
2007-08 Budget 430,000
2007-08 Lstimated 520,000
2008-09 Projected 520,000

Mo signilicant chanpes are anticipated.

2006-07 Actual 54,664,408
20077 -1 Budpet 3,679 400
2007-08 Estimated 4,415,400
2008-09 Projected 3,093,300

The primary component in this category is investment carnings and rates were
fuvorahle in the last few years as a result of multiple increases in interest rates
made by the Federal Reserve Board. The decrease in 'iscal Year Z008-09 15
mostly related to multiple decreases in inlerest rates made by the Federal Reserve
Board in response to the housing marlet decline, the credit crisis and the current
economic decline,

OTLIER REVENUE
2006-07 Actual 5126812
2007 -0 Budget 90,000
2007-08 Lstimated 74, 000)
2008-09 Projected 90,000

The merease 1in Fiscal Year 2000-07 estimated was primarily duc lo slale-
mandated cost reimbursements received from the State for prior vears, These
reimbursements had been suspended in prior years and the Stale has started to
repay Lhese amounts and will continue fo do so over time. No other significant
changes are expected in Fiscal Year 2008-09,



EXPENDITURES

The amounts fisted for each department imclude Cily and Apency expenditures,
The following is a discussion of any significant changes including new positions
or programs in the expenditures for cach department:

CITY COUNCIL

2006-07 Actual 204,125

2007-08 Budget 223, (KD

2008-09 Fequested 235,850

200E-09 Adopled 236,030
PERSONNEL CITANGLES:

Maone

OPERATIONS AND MAINTENANCE:

Mone

CAPITAL OUTLAY:

Mone
CITY MANAGER

2006-07 Actal $722.586
2007 -08 Budget 25, 100
2008-09 Requested L2, 300
2008-09 Adopted o62,300

PERSONNEL CHANGES:

MNone

OPERATIONS AND MAINTENANCE:

MNone



CONTRACT SERVICES:

None

MNone

REDEVELOPMENT/
ECONOMIC DEVELOPMENT

2006-07 Actual $2.589.034
2007-08 Budget 3,453,600
2008-09 Requested 3,577 900
2008-09 Adopted 3,377,500

PERSONNEI. CHAMNGES:

Part-Time [nlem

OPERATIONS AND MAINTENANCL:

Part-Time Intern memberships,
training, travel, and mileape $1,200

CONTRACT SERVICES:

Momne

CAPITAL OUTLAY:

Part-Time Intern computer 5 1,500
Saguaro Neighhorhood

Improvements (Year 2 of this

program) 400,000

[
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CITY ATTORNEY

2006-07 Actual F350,608
2007-08 Budaet 755,000
2008-09 Requested BS0,000
2008-09 Adopted 830,000

CONTRACT SERVICLS:

MNone
CITY CLERK
2006-07 Actual 640,233
2007-08 Budget TG, 80
2008-09 Requested 815,300
2008-09 Adopted ¥19,300

PERSONNEL CHANGES:
Mone

OPERATIONS AND MAINTENANCE:

MNone

CONTRACT SERVICES:

MNone

CAPITAL OUTLAY:

Digital recorder $ 7,000
Audio streaming and minutes
sollware 50,400



FINANCE

2006-07 Actual 51,462,856
2007-08 Budget 1,483,700
2008-09 Requested 1,667,200
2008-09 Adopted 1,667,900

PERSONNEL CHANGES:

Part-Time Accounting Technician

OPERATIONS AND MAINTENANCE:

Credit card acceptance fees v, 101}

CONTRACT SERVICES:

Assessment for new accounting system 525,000

CAPITAL OUTLAY:

Credit card sceeplance cquipment

and software £ 700
Parl-Time Accounting Technician
furniture and computer 3,500

DEVELOPMENT SERVICES

20006-07 Actual 82,662,422

2007-08 Budaet 3,097,800

2008-09 Requested 2,981,900

2008=09 Adopted 2960 300
PLESONNEL CHANGES:

MNone



QOPERATIONS AND MATNTENANCE:

™one

CONTRACT SERVICLES:

Phase Il zoning code update 5 35,000
Building permit issuance and
tracking software 200, CHH)

CAPITAT OUTLAY:

Front counter copier/scanner/tax 53,100

2006-07 Actual 57,155,376
2007-08 Budget 8,554,800
2008-04 Kequested 9,183,700
2008-09 Adopted 9,183,700

PERSONNEL CHANGES:

Mone

OPERATIONS AND MAINTENANCE:

None

CONTRACT SERVICES:

None

CAPITAL OUTIAY:

Work order tracking tool sattware $ 30,000



MANAGLEMENT SERVICES

2006-07 Actual
2007-08 Budget
Z008-09 Requested
2008-09 Adopted

PERSONNET CHAMNOGES:

Full-Time Intormation Techneology
Manager
Part-Time Inlem

$1,347.789
2,177,400
2,361,300
2,301,300

OPERATIONS AND MAINTENANCE:

Cable education grants to
intermediale schools

Information Technology Manager
automuobile allowance

Digital images, video, and audio
sollware maintenance costs

Project management costs for new
building permit system

Geographic Information System
(*(315™) online mapping sollware
license and maintenance

CONTRACT SERVICTS:

Husiness continuity plan

Additional wellness class

GIS online mapping application
development

$100,000
3.000
3,200

253,000

30,000

530,000
2,000

22,000



CAPITAL OUTLAY:

(GIS air photos und elevalion data

contour system $123,000
GIS online mapping server 10,000
Digital images, video, and audio
software 13,500
Information Technology Manager
furniture and computer 5,400
Part-Time [ntern [urniture and
computer 2,700
COMMUNITY SERVICES
I006-07 Actual 52.476,123
2007-08 Budget 2,747,200
2008-02 Requested 3,137,700
2008-08 Adoped 3,130,700
PERSONNEL CITANGLS:
2 Part-Time Senior Recreation Leaders
Parl-Time Facilitics Maintenance
Specialist
Purt-Time Recreation Specialist
OPLRATIONS AND MAINTENANCE:
Mew truck maintenance 5 3,500
Haunt at Heritage Hill event 4,300
2 put days 6,000
I'alent show event 1,900
4 dow obedience classes 5,000

CONTRACT SERVICES:

WNone



CAPITAL OUTLAY:

MNew truck 827,000

POLICE SERVICLS

2006-07 Actual $10,315,573
2007-08 Budget 11,961,700
2008-09 Requested 13,115,700
2008-09 Adopted 12,965,800

PERSONNEL CHANGES:
Full-Time Admimstralive Secretary

OPLEATIONS AND MAINTENANCL:

Administrative Sceretary training $300

CONTRACT SERVICES:

None

CAPITAL OUTLAY:

Police Video Systam 78,500
Administrative Secretary fumiture 2.500

VEHICLE REPLACEMENT

2006-07 Actual 77257
2007-08 Budget 85,600
2008-09 Requested | 02, 200
2008-09 Adopted 105,200

CAPITAL OUTLAY:

None



FUND ANALYSIS
Following is a discussion of some of the City’s larger funds with malterial activity

budgeted in Fiscal Year 2008-09. Agency funds are not included in this
discussion, as this has been addressed in the Agency Budget.

GENERAL I'UNI

Revenues are projected at $36.3 million, a decrease of 7.8% [rom the Fiscal Year
2007-08 revised estimate. This decrease is primarily due to an anticipated decline
in sales tax revenues of 10% and a projected decrease in investment eamings of
approximately 35%.

Operating expenditures are projecled at $32.1 million as compared to the Fiscal
Yeur 2007-08 adopted budget amount of $29.9 million {(an increase of $2.3 milhon
or 7.1%a). This change was largely duc to proposed new programs/positions as
noted above and an increase in police costs pursuant to the renegotiation of the
Orange County Sheriff Department employment contract.

Net interfund transfers out are projected al -$2.5 million as compared to the Fiscal
Year 2007-08 adopted budget amount of -812.8 million (a decrease of $3.3
million). This change was duc largely to a decrease in the transfer o the Capital
Improvement Projects Fund from Lhe prior year. 'I'his transfer consisted off
revenues in excess of expenditures from Fiscal Year 2005-06, pursuant to the
City’s ongoing policy. The remaining decreasc resulted from the decrease of
requited reserves due to declining General Fund revenues.

This fund is expected to have available fund balances of $46.2 million at the end
aof the year, with all reserves fully funded.

GAS TAX IUND

Revenues arc projected al $2.1 million as compared 1o the Fiscal Year 2007-03
revised estimate of $2.7 million (a decrease of $0.6 million or 28%4). This change
is mostly due Lo Proposition 1B funds received in Fiscal Year 2007-08 uifset by
the State’s Fiscal Year 2008-09 resumption of Proposition 42 payments.



Fxpenditures are $1.9 million as compared to the Fiscal Year 2007-08 adopted
budget amount of $1.7 million (an increase of $0.2 million or 11%), This decrease
is primarily due to revised estimates for the street maintenance contract with the

County ol Orange,

MEASURE M FUND

Revenues are projected at $1 million as compared to the Fiscal Year 2007-08
revised estimate of §1.1 million (2 decrease of §$0.1 million or 10%). This
decrease is primarily due declining sales tax revenues resulting rom the current

economic decline.
Fxpenditures in this [und are similar 1o prior years.

This fund is expected to have available tund balances of 50.9 million at the end of
the year and the balances will be used for future strecl repaving and slurry seal
capital maintenance projects.

ETNIES SKATEPARK FUND

Revenues are projected at $179,000, as compared the Fiscal Year 2007-08 revised
estimate of $63,600 (an increase of $113,400 or 173%). This increase was
primarily due to the elimination of & hall’ a year of hudpeted admission revenues in
Fiscal Year 2007-0%, as usage ol the park has remained free.

Expenditures are $376,900 as compared to the Fiscal Year 2007-08 adopted
budget amount of $366,600 (an increase of $10.300 or 2.8%).

This fund will have no estimated available fund balance at the end of the year after
an interfund transfer from the General Fund of $197,9200. Statf will advise the
City Council of any potential adjustments o this fund at the Mid-Year Budget

Review.

CERTIFICATES OF PARTICIPATION I'UND

This fund is balanced with respect to nterfund transfers in and cxpenditures.



AIR QUALITY IMPROVEMENT FUND

Revenues in this fund are similar to prior years. No expenditures are projected [or
this vear.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Entitlement revenues and expenditures are based on the Fiscal Year 2008-1%
allocation from the Department of Housing and Urban Development. In addition,
revenues from the rehabilitation loan program are included.

POLICE (GRANT I'UNDS

This fund is balanced and it is recommended that the Supplemental Law
Enforcement Fund be used for the additional sergeant previously added, which can
continue {or future years.

RESERVE FUNDS

In accordance with the Reserve Policy adopted by the City Council in February
2007, three types of reserves were established: 1) Undesignated (213 of 40% of
General Fund revenues), 2) Leonomic Contingency (143 of 40% ol General Fund
revenues), and 3) Emergency Services. The projected balances representing full
funding at June 30, 2009, are as follows:

General Fund - Undesignated 59,7 million
Economic Contingency 4.8 million
Emergency Services 3.0 million
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SUMMARY OF FINANCIAL RESERVE FUNDS
AS OF JUNE 30, 2008

Deseriplion

General (Designated);

City Loan to Redevelopment Agency

Balance
July 1, 2008

Balance
June 30, 2009

Cable Grant - Public Education and Government (PTG)

Petential Redevelopment Agency Projects
Unrealized Investment Gains
Prepaid Fxpendirures

'Total Greneral (Designated)
Cieneral [l,ndesignated}'
Econurnic Contingency”
Emergency Services

Total Financial Beserves

' 263 ol 40% of General Fund revenues per the Reserve Policy

143 of 40% of General Fund revenues per the Reserve Policy

* Amount set by the Reserve Policy

$ 1,138,143

§ 1,138,143

1,050 854 B30, 854
10000, 0 10000, 0000
444 894 444,899
57,958 57,938
3,60],8549 3,591,854
10,495,100 0,695, 500
5,247,600 4 848 300
3,000,000 3,000,000

¥ 22,434,054

b 21,136,654




CARRYOVER APPROPRIATIONS OVER 5100,000
FISCAL YEAR 2006-07 INTO FISCAL YEAR 2007-08

: Carrvover
Description Fund Appropriation
Streel Repaving and Shirmy Seal General 52,552,581
Streel Repaving and Slumy Scal Beasure M 148,250
Trabuca Road Master Plan of Arterial Highways Capital Improvement Projects 2315411
Normandale Park Capital lmprovement Projects 1,660,054
Hockficld Streelscape Capital lmprovement Projects 1,134,030
El TorosTrabuce Intersection bnpeovements Capital lmprovement Projects R75,641
Repency Park Capital Improvement Projects 455,560
Serrana Creck/Cavanangh Play Equipmert Capital Trmprovement 'rojects 18,1573
Opportanitics Study Cieneral 300,684
Americans with Disabilities Act Access Ramps  Communily Development
Block Grani 108,649
Signul at Vintage Woodz and Lake Forest Capital Improvement Projects 10,650
Railroud Access Road Landscaping Capital Improvement Projects 128,672
El Toro Rowd Traftic and Landscape
Lnprovemsent Project:
Cateway Capital Improvement Projects 284,463
Right-of-Way Capital Improsvement Projects 176,307
Construction Capital Improvement 1'rojects (673,319
Subletal - Fl Tore Read Traffic and
TLandscape Improvement Project {212,149)
latal Carrvover Appropriations Oher 5 100,000 L6 S1ikA%4,391
Total Carmyover Appropriations 1 G0t 11,133,201

' These balances have heen offset against budget adjustments 1w the T Toro Road Traffic and
Landscupe Improvement Projeet in the 2007-08 Mid-Year Budpet Review.

2=17



SUMMARY OF REVENUES - ALL FUNDS

Adopted Adoptoed

Actual Budget Estimate Budget

Deseription 2006-07 2007-08 IB-02 Z008-109
Property Toases 515,955 R0n $16,279.100 $16,915,500 17, 47600
Sales Tax 15065518 | 300,000 [ 5,300,000 13,500,000
Other Taxes 5473 048 2 B6, 000 5,020,000 4,935 000
Licenses and Permils 43,1 58 £ 100,000 383,000 60,000
From Other Governments 4,608,643 3,805,900 3,302,300 4,373,100
User Fees ond Charges 1,390 863 972 000 1,316,700 S0 B0
Fincs and Forfeitures 505,457 480,004} 20,000 A 200,000
Lige of Monev and Property 4,664 20 3,679.400 & 4149400 A3 300
Other Bevenye 126,812 G0, 000 T4 HH 90,000
Toral All Funds 48,302,905 A0,212,400 49450 9010 45,743 800
Bedevelopment Ageney 3959250 3088000 d 577,000 4,033,000
Total City Funds 544 543,655 $42.7224.400 544 873 000 S41 OER,R00




SUMMARY OF REVENUES*
Fiscal Year 2008-09

Use of Mepey and

Troperty []th-:‘:' _ﬁ.]rux;tnut
e M
User Fees and
Charges
A%
; FProperly Taxes
Fings and 189,
Forfoimmaes
14%% i
Hher Toxes
11%%
User Fees and
Charges
2%
Licenses aid
Sales lax Perrnils
MM 173

#Ineludes Redevelopment Agency acivity



SUMMARY OF EXPENDITURES
BY DEPARTMENT

Aduopted Adopted
Actual Budget Reguest Budget
Department 2006-07 2007-05 2008-0% 20809
City Couneil $204,125 223,000 215,850 BA36.050
Cily Manager Ta2.586 Q25100 G2, 300 Qe M0
Itedevelopment/

Foonerue Development 25R0.034 3,453 600 3577400 3,577,900
Ciny Attormey - B30, 604 T35.000 850,000 B 50,000
Caty Clerk GA0,235 Tol, R0 RLQ 300 B19.300
Finance 1462 830 1.483,7 M | 667 0 [.aa7,900
Development Services 2 a2 422 3007 R 2981, 91K 2960500
Mublic Worss T 55,370 .35, 800 0,183, 7 9, 183,700
Management Services 1,347,789 2,177,400 2,361,304 2,361,300
Community sScrvices 2476123 2,747 200 3,137,700 3,030,700
Police Services 10,315,573 11;901,700 13,115,700 12,963 34
Vehicle Replacoment TT257 55,600 103, 500 | 003, B1H]
Subtintal Operating 1otals 30,503,982 14256700 3HGYw3I0 FEEILOSY

Less: Redevelopment
Agency Uperating Costs
Lo iaded Above

Subtotal All Ciry Funds

Capital Projects

Grand Total All Uy Funds

(1,947,342

(2,994, 5007

(3,123.800)

[3,123,800)

28,556,640

4.711.144

33,262,200

928400

15,875,550

9,173,200

35.697,250

9,343,400

533,267,784

842, 150,61

2-10
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SUMMARY OF EXPENDITURES
BY DEPARTMENT™

Fiscal Year 2008-2009

Eelevelopment?

Eeonormia
Dievelopment  Vehicle Reploccment
B 027

M:&-D.ilgl;‘;]‘l-‘lﬂ'l‘_ﬂ H-Erl.'“.'rr_“\i

%
Coy Catm ] Poliwe bervivey
1 3404

Comrmunily Services
B

Development Services
H%

Cily Clerk

2% City Artoamey
L 2%
"1‘:!";|

Cily Manager

i

Public Worls
2%

*nclwles Redevelopment Ageney Activily
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PERSONNEL SUMMARY

2006-07 Tk 2008-04
Authorized Authorized Anthorized
Part Pari
Full Fart Full Time Full Timue
Departiment Time Time Time  Tlours Time Hours

—

City Manager:
City Menager ! ! I
Assistant Ciny Manager!
Dreputy Exacutive Dircetor -

Redevelopment Agency 0.5 0.5 0.5
Assistant to the City Manager | 1 ]
Executive Assistant I 2 ]
Manapement Analyst !
Intem 1,248 1,248
Subttal 3.5 4.5 1,248 4.5 1248

Redevelopment/Eeonomic Development*
Assistant City Mapager!
Dieputy Executive Directer - i
Redevelopment Ageney 0.5 (r5 [
Ecomommic Development Mavager |
Economie DNevelopment Specialist | |
Heusing Manager ] ] I
Redevelopment Manager 1
Redevelopment Project Manzger I 1
Manugement Analys | 1 1
Administrative Secratary | ] 1
Intem

Subiotal T > L [,020

ity Clerk:
City Clerk
Azsistant City Clark
Admimstralive Secretary
Senior COffice Specialisl
Revords Specialist
Subtotal 6 0

o pem e

— ]
o — —

Finange:
Director of Finance/City Treasurer 1 ! ]
Accounting Manaper** INET 1000
Semior Accouniant I L
Acoonuntant
Contractz’Purchasing Admnistiralior 1
Senior Accounting Technician | | ]
Accovmiing Technician 10400
Administrative Secretary 1 i 1
Subraral ) [.000 5 1,000 T [IIEL




PERSONNEL SUMMARY

20056-07 0708 2008-09
Authorized Authorized Authorized
Fart
Full Part Full Parl Full Time
e Department Time Time Time Timu Time Muurs
Drevelopment Sorvices:
Dhirector of Development Services 1 ] 1
Flunming Manager 1 ! 1
Senior Planner i, Z 2
Associare Planncr ] I 1
Assistant Planner 2 2 2
Code Enlorcement Superviser l 1 !
Code Enforcement OiTicer 2z 2 i
Community Preservation Specialist L | E
Administrative Secretary L I 1
Recards Specialist L I [
Duilding Technizian I 1 [, 2438 i 1,248
Trlern 4,200 4. 160
Subratal 14 ] 14 3, 4d8 14 T ANK
Mublic Works;
Diractar of Public Works 1 I 1
Engineering Services Manager I 1 l
Public Works Manager I 1 I
Public Works Supervisor 1 ] I
Trattic Engineer 1 1 I
Civil Engineering Associale ] ] 1
Waler Cruality Specialisi ] ! 1
Admimstrative Secretary 1 1 I
Engineering Technician | ] I
Landscape Inspector 2 z2 2
Manazement Analysl 1 i 1
TFurestry Lntetn [ ey 1,000 L0
Semar (Hiice Specialist 2 b 2
Subtotal K| [0 17 T ! [
Manazemaent Services:
Dhirectler of Management Services ] ; 1
Management Analyst 1 I I
Intormation Technology Manager 1
Humar: FesourcesRisk
Nanugement Manager 1 I |
Admingsiralive Secretary I 1
TTuman Fesources Technician 1 L 1
Senior Office Specialist H
Intern 1,333 2,288
Subtotal 5 il 3 1,313 fs 2,408
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COMBINED PROGRAM REVENUES

Adopted Adopted
Actual Budget Estimated EBudget
Description 2006-07 2007-08 20T-0% TOIH-00
reneral Fund
Taxes
Property Taxes = Ciry:
Becured EE. 508,900 35,772,040 SR, 722,000 £5, 894,000
Unsecured 236,024 249,000 A35,0HI0 263,000
Supplemental 296,201 FR0,000 LA 00 ZRG 00
Frior Yoar 74,358 0,000 100, 010 73,000
Iumeowners' Exempiions 20,340 (12,8000 G, 1100 Gl 0
Penaltics/Interest 10, Bi0E 14,000 20,000 16,000
Cither [32 i GO0
Properly Taxes - Lighting District;
Secured 442 327 456,60 450,00 464, K]
L nsecured 20,323 20,5300 20,50 22,000
Supplemental 235140 22, 1K1 24 00K 22 040
Prior ¥oar 5015 6.000 8,00 6,000
Humeowners' Exemptions 4,727 3,000 4,71 4, T
Penalticss Interest 1,337 1,200 L5300 1,300
{Hher kil
Wehicle License Foes 5,500, 180 5434 00 50656, 5910 5,827 000
Rales and Lise Tax 15,065,513 15,400,000 L5, 300,000 13,500,000
Transient Ohecupancy Tax 2,657,293 2 3000,000 2,000, K0 2,200
Real Property Transfor Tax 462,722 B LARATH 200,000 200,000
Franchise Fees 2,353,031 2,008,000 2,220,000 2,235,000
Sublilil 12814 B34 32622, 1M) A2 058, 500 31670600
Licenses and Permils
Huilding Permitl Fees 632,793 600,004 T 000 350,004
Sipn Mermits 10,305 _10.HG 13,000 FLARKI
Subroral H43,15% 10, [H10 AR3,000 360,00
Frow Other Govermments
Moter Vehicle In=Ligu 494,643 S, 0 320,00 320,000
Yebicle Abatement Foos 02,087 300 ), ) G0, 00
Orange County Tranait Authority
Cirania:
Senior Mabilivy 26,313 27,000 27,200 27,200
3o Local Program 1,000 1060, 00
Emerzency Operating Center
[lanning Grant 144 7,140
Office of Traffic Salery Grants 18,769
Used Odl Recycling Grant 45 838 23,7 23,700 23,700
County Recyveling/Waste Grant 20,005
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COMBINED PROGRAM REVENUES

Adopted Adopied
Actual Budget Estimmnted Budget
Deseription 2006-07 2007-05 SEHIT-U0 ZIE-08
Fram Orher Gavernmeanis feon'y)
Metropolitan Weater District Grant 230,50
Beverage Container Recyeling
Lrant [<, |08 21504 21.500 21,500
Sublalul 062,307 12,2100 SHEL 500 TA,200
{ixer Feex and Charges
Plan Chock Fees 2RE K 295000 245,000 245,000
Firz Plan Check Foes 6,023 f, 200 &, 20 &, 200
Plunning and Zoninge Fees 113,i1] [RETRVIAN 2301, 00H) L 100
Dpportunities Study Fees i1, 570 437 2
Engincering Fess B7,701 T, 0k 123,000 100,00
Parlc Reservation Fees 54 40
Eecreation Programs 12,337 21,000 12,0406 17,0H)
Facility Fentul 126 2iHl 200 2K
Tesn Proprams 3,674 24 6K 7000 4,00
Scnior Prograns 20,970 EERE 13 060 2001
Facursions 14,103 13,504 G000 1B,000
Recreation Classes [1,866 4,000 20,000 40K
Cnling Recreation Begistralion 35,000 28000
Eecords FetentionTmaging Foos 4.0
Copies and Maps 4,813 5.04Q0 5,000 &, R0
Subtatal LIT7E, 169 OTH R0 1,144,600 360, 800
Fines and Forfeitures
kA tor Wehicles Code Fines 353,305 20 0600 A3, 00 330000
TLawcal Ordinance Violations 152,152 [ &0 000 194, GH) §90,000
Subtotal 05,457 480,000 320,004 20,000
Lise af Money anid Properiy
[esases 126,218 27 000 127 W0 127,000
Interest lncome 3.820,156 L2000, Q00 3,600,000 2,200,000
Siltota 3946374 3,327,000 3.727.0400 2,427,000
{ther Revenne
Semior Doaations 434
Miseellancons Bevenue 42 204 25,000 7000 23,000
State Mandarcd Clams 23,432 25,000 27,000 23,0040
Subtotal 126,787 30,0040 34,060 F,000
CGeneral Fund Total 30 ETT ARG AE,370,11H) AU A5G, 600 00 Gl
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COMBINED PROGRAM REVENUES

Adopied Adopied
Actual Budget Estimalcd Budget
Description 2006-07 2007-08 2007-08 __ 2us-08
Special Revenue Funds
(ray Tux Fand
Section 2105 473532 473 W0 275000 475,001
Section 2106 26188 205 10 295, W0 205 000
Sectlicn 2107 (32894 (35, K0 635,000 635 H)
Scotion 2117.5 7500 7500 7,500 750K
Proposition £2 552, R48 750,004
MFeaposition B [L258,500
Interest Income og 137 7000 Sk 000 20,000
Subitotal 240a],101] 1,415% 500 2,721,000 2,192,500
Measure M Fuad
Tuinback Allrcation 1,026,200 1,000, ] L0A0,000 1,000 00
Interast Income 75,165 20,004 A4, 00 0,000
Subtotal L0365 L2000 [, 106,000 1030,000
Eimiex Skatepark
Online Registration 14,000k
Skatepark Admissions 0,000 G, a0
Filming Fees 1,050 3, (E0 3,000 3,000
Classes [1,770 29,0 T 13,000
Comnlesls 26158 Q500 1,544 fi, (0
Curnps 9,390 #4400 7,500 3,000
Skatepark Programs 0, DHS 21,00 R 24,000
Cron-Cola Bevenues 3,244 2800 4,0 3000
herclhandise Salcs 7,722 X, K0 &, 00 &.000
Sponsarships 73,098 15,000 25000 15,000
Sublotal 115,874 186,700 5,000 174,001
Afr Qualiny fmpravement Fumd
Adr Chuality Management
I ¥strict Fees 04, Hi3 92,000 Q2,040 RLEREE
Intersst [ncorme 15,894 E.000 R LALYY 12,004
Sultotal L1557 LRI LE, 410 1105, 00k
Park Development’
Conxtrauciion Foad
Inferest Income 20 406 LE. 00D 20,00 15, MM
Subtatal 20 406 LE. 00 20,0080 15,00
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COMBINED PROGRAM REVENUES

Adopted Adopled
Actual Budpel Estimated Gudget
Description =117 2007-0% 200708 AHIR-09
Suppiemenral Law
Enforcement Fund
Paolice Granrs 151,777 113,000 50, 500 137,200
Interast Income 4055 1,000 Lo
Subtotal 155,835 L 13,000k 151,500 135, 8K
Asser Forfeitures Fund
Inlersst Incame 573 A0 400 31K
Subtrtal a7 400 400 300
Communify Develupment
Bilpek Grant Fumd
Enulemernt TET.059 G0, 200 676, 200 478,600
Interest Income 19,085 0000 30, 1410 8,000
Kehahilitution Loan Inferest 5,242 3,000 5,000
Luan Bepayments | =493 Ap 00 40,000 40,000
Loan Payoffa 90,084
Sublotal Q08,975 730,200 51,200 226,600
2007 Fire Disusier Fund
Federn] Emergency Muanpremeant
Asneney Ciranl H2,2060
Office of Emergency Services
Cictartt 20,5 1K)
Suhtotal [ ] 102,77 0H il
special Revenue Funds Total 4,484,054 1 587,800 5,020,400 4,187,200
Capital Funds
Capital Tmprovemend Profects
Funid
F1 Tore Foad Project Grants® (333,746)
State Park Per Capita Grant 197000
Orrange Counly Teansit Authority
Ciranis** 233,302 (26, /00)
ImLeresl Incoms 172,084 L, 00 220,000 A5
{iher Bevenue 25
Sublotal 71,757 Ha0, M0 35,4018 450,000
Capilal Funds Total 71,757 160, ({10 JELI,ﬂLHJ 450,000




COMBINED PROGRAM REVENUES

Adopred Adopted
Actual Budget Estimuated Budget
Idescription 2IHM-1F? 2007-08 2007-08 2008-09
Financing Anthority Fund
[nrergst Income b
Subtotal 3 0 0 0
Internal Service Fund
Yehiele Replacement Charges B1.6MH L0, 3000 L6, 300 1, HI0
(her Bevenue 22320
subtotal 193,920 (LI Y 0, S0 PRIV
Total All City Funds F44,543,655 842,224 41K S, 873 FA1, 088,500
Eedevelopiment Agency
{iperaiing
Intercst Income 3,207 3,000
Subtotal 3,297 5,000 0} 0
LowModerate Income Honsing
Property I'axes H32,692 fifie (k0 Ta4,00:0 00, 000
Interest Toncormses 135,480 ELARE 100,000 G000
Subroral T, 1% ] 734N s34, 00 Al Q00
Dbt Service
Peoperty Taxes 3,080,850 3, 14, 0 3,523,040 3,735,000
Imterest Ineome 142,836 50,000 2000, 110 1, KD
Sublutal 3,189,772 3,249,000 3,723,000 3,795 000
Total Redevelopment Agency 3,959,250 1,OR%000 4,577 (00 4,055,000
Grand Total AL Funds £48,502,903 546,212,400 £40 450,900 545,745 RO

amET e

# Newulive amount represents an adjustment required pursuant W grunt reimbursement requests.
#& Mepative amount is related to an adjustment based on grant agresments in the Fiscal Year 2007-08

Mid=Y ear Budget BEoviow,
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SUMMARY OF EXPENDITURES
BY EXPENDITURE CATEGORY=

Crperations &  Contract Capital
Department Personmel Malntenance Sarvices {Mher Ootlay Totals
Cily Council £ 600 186,450 51,000 230,050
City hManager TEO 00 142,200 ELAEAT a2, 300
Eedevelopment!

Evunumic Develeprent a3, 100 163,900 LOOBER0  51,373.800 5405,300 3.577.900
City Attorney 5511, 1104) 850,000
City Clesk 323.500 171,500 6, 506 57400 819300
Finance 91,500 810, 1011 162,141 4200 |L66ETS00
Lrevelopment Servicey E,355,500 515,80 G, 00 233,200 2.49n0k300
Public YWorks 1323400 2210200 515130 208,800 4,183,700
f‘r‘IﬁnﬁE.».‘l'ﬂEI.V. Sorvisos TREND B36,900 53RN0 237800 2,361,300
Commmnity Scrvices 1,381,500 1,070, G400 LR ) 0G0 3,050,700
Palice Borvices T, 14000 477,960 12,178,800 [21,000 12,965 E00
Yehicle Beplacement 105 &0 105,200
TOTAL EXPENTHTURES 18,022 400 £7.180,950  F20,685,800 51,731,300 E1, 352,100 §18 82 ],l.ISU

¥ Includes redevelapment aperating costs charged w Oy Crperating Budget of 53,122,800 for Fizcal Yeur 20008-0%,



SUMMARY OF EXPENDITURES
BY EXPENDITURE CATEGORY*
Fiscal Year 2008-2009

Clapital
Cutlee
4%
Ofher "
4%

Perzonne]

Contraciuil
SErYICES

33t

Operatinns and
haintcnancs
15%

* Includes Hedevelopment Apency activity
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CITY COUNCIL

DEPARTMENT DESCRIFTION

The City Councilis comprised of five Lake Forest residents elected at large serving alternating
four-vear terms, The City Couneil selects 2 Mavor and Mavar Pro 1 'em ann ually. As a pencral
law city, the City Council is responsible for making policy decisions and providing guidance on
issucs relating be the averall quality of lile, which City stall then execuares, It alse represents the
City with other governmental and non-governmental cntities in a myriad of ways. The Cily
Council also serves as the Redevelopmenl Agency,

FISCAL YEAR 2007-08 MAJOR ACCOMPLISIIMENTS

l.

_.I.-\.

Provided palicy guidance through Phese 111 of the Opportunilies Study for the areus
previously under he 65 CNEL designations by the Airport Land Llse Commission.
[ncreased communily awareness throwgh the thied annual Lake Forest Community
Preparedness Academy, and the City's second one-day Comnmumity Preparedness Expo.
Praovided palicy level guidance through the development of fechmcal reports, preparcd for
the Orange County Flood Control District by Chang Consultants, which were envisioned
with the Memorandum of TUnderstanding for the Serrano Creek Restorahion with the
County of Crange, Orange County Flood Contro] District und levine Ranch Woater
District,

Provided policy-level ganidance and worked cooperatively with the Parks and Recrealion
Cummission to updale the Parks and Recreation Suategic Plan, 2 comprehensive plan lor
parks, programs and Gacilities for the five-year period of 2007-2012

Increased Ciny’s public purk inventory through the exercise of Imevocuble Offers of
Diedicativn (I0D), which transterred ownership ol six parks from private homeowners’
asnoialions o the City,

FISCAL FEAR 2008-08 MAFOR INITTATIVES

1.

b3

T

i

Provide palicy level leadarship through implementation of the Opportunitics Study Phase
.

Aclively encourage community governance by holding a Citizens Leadership Acadenmy
and Comrmrunity Preparcdness Academy

Provide policy direction to implement an effective urban water quality program, while
challenging imtrusive and unnecessary stale-imposed mandates,

Provvide leadership and poliey direction on reduging traffic congestion and increasing
intra-city mobility, with particular focus on the Alton Parkway and Porola Parkway gap
clissures.

wminlain active involvemenlrepresemation in erganizations, committees and
camuissions al the lecal, county, state and federal level

Provide policy-level puidance and conlinue to work collaboratively with stakeholders to
advance the joint effort trward completion ol the Serrano Creek Restoralion project.
Provide leadecship and pelicy direction on the County’s Master Planning process and
dezipn phase for the futare expansion ol the James A. Musick Tail Taciliry.
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CITY COUNCIL

BUDGET OVERVIEW |
Adopted Adopted
Actual Budget Reguest Budget
Expense Classification 2006-07 H07-08 2008-09 2008-09
Personnel 345 842 846,300 B8 A0 S, GO0
Crperations and Maintcnancs |40 540 176,700 186,450 146,450
Contract Services 2,000 |.000 1000
Capital Qullay 6,734
Activity Total §204,125  $223,000  $235,850  §236,050
TR FTrepe
Funding Sources:
Cieneral Fund $200,225 21949104 $232,230 $232 4350
Redevelopment Agency Operating Fund 3,904} 3,600 3,600 3,600
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CITY COUNCIL

BUDGET DETAIL
Adopted Adapted
Actual Budget Request Budget
__ Ezpense Classification 2006-07 2007-08 2008-09 2008-0%
I*ersomnel;
City Couneil Members (5) F38,043 §30.500 541,100 $41,100
Redevelopment Mectings 3,904 3,600 3,600 3,600
Medicare ik GO0 oo 700
Relirerment 3,291 2600 3,008 3,200
Subrotal 45 R42 46,300 48,401 43 Gl
Operations and hMaintenance:
Memberships and Dues 4% 671 B0, 500 60,200 60,200
Training and Cducation 100 200
Truvel, Conferences, and Meetings 13,826 22,000 22 (HH} 22 [
Dizon Travel 3700 &, 0 f,651) i G50
Terzog Iravel 3437 i, ) G Ga0 6,630
MeCullough Lravel fa, (5 E 404 f. 630 6,650
Rudoiph Travel 6,193 6, 5ol 6310
Tettemer [Tavel 1,593 {1, AH) f, 30 i 650
Crpeerating Supplics 2,143 BiH) 4010 400
Special Supplies 7,327 f, M) 3,006 0,008
Printing and Duplicating 793 200 10 Qi)
Postage and Deliverics 145 300 200 200
Subscriprions and Bools 3 00 7040 TiH
Telephome and Other OB 300 400 A
City Hall Rent A7, 170 4%, 300 53, BH} 23,800
Equipment Rental and T.eases 308 00 20 200
Cquipment Muainlenance 1,722 200 200 200
Liahility Insurance 1.312 2,400 T.R00 700
Waorkers' Compensation [nserance [.041 1,000 1,200 |, 200
Hubtotal 149,349 | 76,700 186,450 186,420
Coniract Scrviees:
Mliscellgnaneous 2,000 1,000 1000
Sublotal 2,000 b 1,006 1,006




CITY COUNCIL
BUDGET DETAIL (continued)

Adopted Adopted
Actoal Budyget [Request Budget
Expense Classilicalion 2006-07 2007-048 2008-09 2008-09
Capital Outlay;
Fquipment a4
Furniture 6,105
Subtotal 6,734 i 0l il
Avtivity Total S204,123 F223.000 £235 850 $236,050
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CITY MANAGER

DEPARTMENT DESCRIPTTON

Responsible for making policy recommendations to the Cily Council and implementing them as
adopted. The City Manaper serves as the Chicf Executive Ofheer of the City and is responsible
for daily operations and services to the comnumity, Additional dulies include: (1) Represent the
City in legislative actions {2) Oversee emergency management operabions (3} Manage
environmental issues (4] Oversee annual Bodget and Investment Poliey (5} Work wilh other
agcncics in addressing regional issues (6) Provide information to the Couneil in a timely manner,
and {7} Serve as Exceutive Dhirector of the Take Forest Redevelopment Agcncy.

FISCAL YEAR 200708 MAJOR ACCOMPLISHMENTS

1.

P2

rd

Lh

Provided cxecutive oversight through completion of Phase LI of the Opportunities Smdy
including, bt not limited to, weekly meetings with landowners and negn:ntiati-:nn af various
development agreements.

Served as Director of Emerpency Services and coordinated City response efforts doring
the 2007 Santiazo Fire and activation of the City’s Emergency Operations Center.
Provided executive oversipght for the coordination and implementation el improvemenls
and (xed responsibkility for major community crecks and watersheds meluding, but not
limiled ty, meetings with citizens and County staff to bring the projects to completion.
Provided execulive guidance [ur the ongoing mandate from KI'DES on the Urban Runoff
Plan.

Participated in the County’s Master Planning process [or the future expansion of the
Muszick Jail facility including, but not limited 1o, fregquent meetings with Shenfi™s
Drepartment administrative staff,

Provided executive oversight for the update of the City’s Five-Year Strategic Business
Plan.

Fezgalved nepohations and expeuled amended lease extension and expansion nfﬂjtjf [lall,
and completed construction of tenant improvemenls,

Cruided Ciry staff through the development of technical reports, prepared lor the Crange
County Flood Control District by Chang Consultants, which were envisioned with the
MMemorandum of Understanding lor the Sermno Creek Restoration with the County of
Orange, Orange County Flood Contro] District and Trvine Ranch Waler Thsiricl.

Provided executive oversipht of the 'hase I study of the Light Industrial Arca and
develepment ol the Revitalization Action Plan.

Guided process to transfer ownership of six parks rom privale homecwnens” assecialions
to the City, thereby, allewing the public access to the parks.

Provided executive oversight [or the effort w update the Parks and Recreation Stratepic
Plan. a comprehensive plan for parks, programs and faclibies [or the Dve-year peniod of
2007-2012.

Prisvided gxeculive aversighl lor the Ammal Services Study.



FISCAL YEAR 2008-09 MAJOR INITIATIVES

1.
2.

3.

Provide executive oversight for implementation of the Opporlunities Study Phase TV.
Provide executive oversight of the planning efforts for a Sports Park and new Commumnily
Center/Cily Hall.

Provide executive oversight for implementation of the fiscal year 2007-09 Capital
Improvement Program and scheduled update 1o the Five-Year Business Plan in 2009,
Provide execulive leadership to foster continued redevelopment in the Arbor on EI Toro.
I'rovide exccutive oversight of efforts to expedite completion of the Allon Parkway gap,
encourage the completion of Portola Parkway and support the construction of the Feathill
South project.

Actively monitor and participale in the County's Master Planning process for the future
expunsion of the Musick Jail facility.

Provide executive oversight during implementation of the Revitalization Action Plan for
the Light Tndustrial Area.

Provide executive dicection for Nermandale Park and Begeney Park development.

Work collabaratively with stakcholders (o advance the joint ¢ffort w complete the
Serrano Creek Restoration project,

Provide cxeeutive oversight for development of the Five-Year Stratogic Business Plan.



CITY MANAGER
BUDGET OVERVIEW

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 Z00rs-0rs 20M8-09
Personnel B582,770 8725600 FTE0,100 F750, 1K)
Chperalions and Muainlenanes [ 10,2E2 141,504 142,200 142,200
Contract Scrvices 25,680 47,000 70,000 F0,000
Capital Outlay 3, E4E 11,000
Activity Total RT22.586 $925,100 SUG2, 3(H) S002,300
Funding Sources:
(reneral Fund 098,013 SERG100 Faza 70 929, TH)
Redevelopment Agency Operating Fund 23993 36, MG 32,600 32,604}
Total Postrions;
TFull-Tiene 35 4.5 4.3 4.5
PERFORMANCE MEASURES
Adopted Adopted
Actual Budget Budget
Desciption HH6e-07 2HYT-08 2180
I'rofeszional Leadership
%o of deparimentul ehjectives sccomplished 1% MW 0i1%4
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CITY MANAGER

BUDGET DETAIL
Adopted Adopted
Actual Budget Hequest Budget
Eapense Classification 2006-07 2007-08 2008-09 008-09
Personnel:
Full-Time Personnel 429300 F4OE (MM} £515,100 =515,100
Part-Time Personnel 0813 18, 80H} 15,800 | 8,500
Temporary Persomnel IRLLY 0K 1,001
Maedicare f,4635 7600 7,508 7,500
Retircmen 0o 949 135,400 137,81{K} [ 37,800
Heulth [nsurancs: 17231 ad.500 5 DM a4 K1
Subtotal L SR 776 1245 600 A0, 100 TH0 T
Crperations and Maintenanece:
Memberships and Thues 5 530 3,000 5,000 5,00
Training and Education 455 4,500 d,300 4,500
Travel, Conferences, and Meetings 9.951{) 15,0006 17,200 17,500
Autg Allowance 11,5635 11,900 2,100 12,100
Mileage Reimbutsetment ] 7040 700 T
Operating Supplies 2,302 2,800 2,200 2,200
Printing and Duplicating 248 T} a0 &0
Postage and Deliveries 394 HH} B 0
Subscriprions and Fooks 2,036 2,000 2604 2 6000
Telephone and Uther 1,360 [ 200 2, 2, K]
City Hall Benl 52831 55200 A0 2{H) all, 200
Equipment Rentals and T.eases 1,393 1,700 1,600 1.00H)
Fguipment Mamlenanes 671l 00 s00 LitE
Softeare Licenses and Maintenanee 3,500 3.500 3,500
Liahility Insurunce 1,542 22,500 17,400 | 7,400
Workers' Compensation Tnsurance 7.554 7,600 5,300 #,300
Subictal 110,282 141,500 142,200 142,200
Contract Seryices:
Miscellanecus 23,680 47 M 70,006) 0,000
Subtotal 25 BED 470 U000 70,001
Capital Cutlay:
Tquipment 5,000
Fumilure 3,544 2 00
Campuiers 4,000
Subtoral 1.54% 11,000 [ [
Activily Total $722,586 “E-'J'Ei,l Qo 5%2.% SUC2, 300




REDEVELOPMENT/ECONOMIC
DEVELOPMENT

DEPARTMENT DESCRIPTION
The RedevelopmentEeonomic Development Department is responsible for the creation and

implementation of comprehensive redevelopment. economic development, affordable heusing
and revitalization activitics in the City, The department coordinates public mlormation and
promotional wols; provides business assislance programs: enconrages growth and development
of a diversilied husiness community; and provides staff support to the Couneil/Agency and

{ ommissions,

FISCAL FEAR 2007-08 MAJOR ACCOMPLISHMENTS

1.

ad

-

9.

0.

Successiully implemented the City"s Community Development Block Grant Program and
timely prepared all required reports,

Initiated process to acquire Front Strect and Almond Street and authorized preparation of
an engineering analysis 1o evaluate site opporhumities and constraints,

Disseminated surveys Lo property owners and tenants of Sapuaro Street to explore
potential of a neighborheed improvement strategy.

Implemenred expanded business vutreach toels that promated Take Forest businesses and
firstered Citv/business relations through business visitations, ereation ol a business
markeling brochure and business traiming events.

Opened dialopue with several property owners and developer entitics and issued 2
Feguest for Proposal to explove affordable housing oppertunitics consistent with goals
and objectives of the Tlousing Element and Redevelopment Plan,

Adopted updated Design Guidelines for the Redevelopment Project Arca.

Expanded the Housing Rehabilitation Loan Program by inereasing available funding
assislance with Kedevelopment Agency set-aside funds and amending the propram
puldelines.

Fostered dislogue and worked cooperatively with owners and tenants 1o facililale
revitalization snd redevelepment in the project arca,

Conducted the Mid-Term Review ot the Five-Year Implementaiion Plan and Ten-Y ear
AfTorduble Housing Compliance Plun.

Adopied Revitali-ation Action Plan for the Light Industrial Area.

FISCAL YEAR 2008-0% MAJOR INTTIATIVES

1.

Lend u City staff team to implement the Revitalization Action Plan for the Light

Industrial Area.

Lipdate the Ageney's Polivies and Precedures for Conformanes Review,

Work covperatively with property swmers Lo lacilitate additional revitalization of
commersial centers in the Arbor and promote business growth and expansion in the
Arhor.

g=11



FISCAL ¥EAR 2008-09 MAJOR INITIATIVES (Continued)

4.

Pursue affordable housing opportunities to alleviate the Excess Surplus in the Low and
Moderate Housing Fund and address the Cin?Agency’s affordable housing needs.
Expond business vutreach eflirts via enhanced business communications, increased
outreach 1o businesses and trmaning seminars and events.

As necessilaled, begin implementation of neighborhoed improvement activities in the
Saguaro Neighborhood,

In conjunction with Development Services, leud an evaluation of changing demographics
and trends in code enforcement infraclions in older neighborboods within the project area
and recommend policies and programs to protect the character and integrity of the area.



REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS

BUDGET OVERVIEW
Adopted Adopted
Actual Budget Request Budget
Expense Classification 20005-07 200708 2008-09 2008-09
PPersonnel 350,106 598,200  S628 1M 5628100
Operations and Mainlenance #5,716 133,000 163, HH} 143,904
Conlracl Services BITH25  1,452.200  1DO380G 1R, BH)
Other 1,312,273 1268200 1373800 L373AH
Capital Outlay 3,014 1,000 403,300 A3, 300
Activity Total $2,589,034 Sﬁiﬂﬁ,ﬁ[]t] 83, 377000 53,377,504
Funding Sources:
Feneral Tund 122322 5247 400 F331,300 $331.300
Redevelopment Apency Operating Fund T4 038,200 TEQ 500 TH%,500
Redevelopment Apgency Debt Service
Fund 1312273 12692 1,373,800 1,375,800
Community Development Block Grant
Fund 637,371 4213400 346,600 146,600
Low and Maderale Income Housinyg Tund 129,598 577,500 60, 7HH} 766,700
Total Positions:
Full-Time 5.5 il 3.2 Ay 5
PERFORMANCE MEASURES
Adopted  Adopted
Actual Budget Budget
Description 20hbG=07 2007-08 2008-09
Redevelopment
Estublish performance goals and mmitiztives 100% Rl LO0%4
%, of Depertment objectives accomplished D0%% 9544 Qa',
%5 ol Council/ Ageney/Commission requests completed 100%, LHF 100%%
% of Agency Conformance applications revicwed
R5% 05 U5%

within Ciry standard limeframes




PERFORMANCE MEASURES (continued)

Adopted Adopted

Actual Budget Budget

Dezcription 2006-07 20708 2008-04
Redevelopment [continued]
Y ol gov-Populous requests responded within City

approved timetrame 100% 1000 LO0%
Ecopomic Pevelopment
Tinely responses within 72 houes to requasts for

welcomednformation packets *E 1 | O3
" increase in attendance at Economic Development

Programs ¥ 0% 1
Increase number of business outreach el ¥ 205
Honsing
# o homes'mobile homes o receive exterior

pamting through Neiphborhood Pride Paint Activicy 10 ] T
# of homes that will receive housing rehabilitation 21 14 15

* To be determined when Ecenomic Development Specialist posifion is Glled.
=® Unknown due to vacancy in Econamie Development
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REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classilication 2006-07 200708 2008-09 2008409
Personnel:
Full-Time Persennel $232.465 5422100 5431600 5431600
Part-Time Persomne] 135,600 $ 15,600
Temporary Personncl 10,759 2,600 2,700 2,700
Medican: 3,349 &, 100 5410 6,400
Retirement 42 606 e 00 ET,000 7,000
Heallth Tnsueance 59,907 £3,000 =4, B0 B4 H00
Subtotal 320,104 FOR,200 628,10 G2E, 100
Operation and Maintenance:
Memberships and Dues 4,596 5,400 £, 50 4,200
Training and Fducation 301 1,R00) 7.1 7,100
Travel, Conferences, and hMeetings 2203 17,100 24 24H) 24 200
Auto Allewance 5,400 11,400 | 1,000 11,4400
Mileaze Reimburssment 2040 300 300
Operating Supplics 3,900 6,7 4200 4,200
Primting and Duplicating 2,502 6,504} 4,300 o 3]
Postage and Delivenes 1,433 3,0 3400 3.400
Subseriplioms and Books | 468 3,100 13,100 13,10
Telephone and Olher 1. 580 2200 2,200 2200}
City Hall Rent 54,71E 57200 62,400 B2 A0
Equipment Renlals and Leases 222 2,700 1,500 1,900
Equipment Maintenance 1,152 1,100 Q00 GO0
Computer Maintenance and Supply i
Wehsite Update Services 3,000 3,000 3,000
Liability Insurance 1,146 7,200 12,400 12,400
Workers' Compensation [nsurance EEE! 1400 | Ge L G600
Sublal B5. 710 33,001 163,944 [ £3,900)
Coniracl Services:
Auditing F et A, 006 7, 5{H} 7,500
Economie Development 0,271 23,006 4.5 (M} A0
Legal 28,000 280410
Heousing 15,000 15, (HK)
Redevelopment 204227 7949 _R{M) 225,000 225 ()M
Comemunications 5.763 40, (MM} F2, 000 104, 000
Cammercial Fuende Rehabilitation Loans 50000 A0, 000 130,000




REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS

BUDGET DETAIL (continued)

Adapied Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-0% 2008-09 2008-09
Contract Services {continued):
Cieneral Z0 1,000 [ &, 400 16,400
Public Service Cirants 64,515 75 400 1,800 T1,800)
Housing Echabilitation Loans 181,450 231,000 230,000 230,000
Rehabilitation Loan Fees 13,633 10,000 £.300 %300
Echahililation Loan Services 38,153 40,000 40,000 40,000
Rebuilding Together &, 000 2,000 5,000
Citywide Fainr Program 41,332 A0,000 45 000 43,000
Affordable Housing 242,594
Technical Stucdics 32,390 4,000
Neighborhood ride 12,000 | 2,000 12,000
Saguaro Meighharhood Pride [ B00 1,800
Subtotal B3T.025 [ 452,200 1,008, 800 [ D08, B0
Crther:
Pass-Through Payments [, 249385 1,211,200 1322500 1,322,500
Imlerest {d, BEE SE, 000 31,300 51,300
Subtotal 1,312.273 1265200 LA7R,800 1,373,800
Capital Cutlay:
Equipment | 000 1,500 1,800
Computers | 500 1,500
Furniture 3,014
Sazuare Neighborhood Improvemenis 400,000 400,000
Sublotal 3,014 |00 403,300 403,200
Activify Tolal S2,589.034  F3.453,600 53377000 $3.577.900




REDEVELOPMENT - ADMINISTRATION DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-007 2007-08 20HB-09 2008-04
Personnel;
Full-Time MPersonnel 583,445 197 400 S197.000  5197.900
Part-Time Personnet TROO 37,800
Temporary Personnel 10,759 1,300 1,300 [.300
Medicare 171 2.5 3.000 3,000
Retirement 15,764 39,500 30,800 39,900
Heulth Insurance 28,9635 40,004 A0, 500 40,300
Subtotal 140,104 281,000 200,400 240,400
Crperation and Mainlenanuee:
Memberships and Dues 4,516 4 R 5.900 5,800
Training and Dducation 275 2,500 4,300 4,500
Travel, Conforences, and Meelings 4040 9,504 [ 3,500 13,300
Auto Allowance 1,985 5. 14 3100 3,100
Mileage Reimbursement 30} 300 ann
Orperating Supplics 2,576 3, (KM} 1,900 1,200
Printing and Duplicating 2025 4. 11 5,300 3,300
Postape and Deliveries Bl4 | WD 1,100 1,100
Subscriptions and Books 451 Ol GO0 00
Telephone and Other 1,035 [ (MK} 1,000 | 0]
Chiy Hall Rent 41,058 28,000 31,200 31,200
Equipment Rentals and Leases 1.21% 500 Q00 206
Fyuipment Maintenance BTE GO0 401 401
Computer Maintenance and Supply TG
Wehaite Update Services 3,000 3,006 3,000
Liability Tnsurance 1,146 7,200 12,400 | 2,400
Worleers' Compensation [ 444 1. 400 [ &0 1,600
Subrotal 5T 74,600 BE 700 &E, 700
Comtract Services:
Redevelopment 204,227 FRG.RO0 225 00} 225 008
Communications 5,763 41,000 59,0040 39,004
Commercial Facade Rehabilitation Loans 130,000 1 50,004 | 501,004
Subtotal 2019, 990) SE0,EDD 434 (00 434,000
Clapilal Cuatlay:
Feuipment 1,000 8H) RO
Computers LS 1,501
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REDEVELOPMENT - ADMINISTRATION DIVISION

BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2a-07 2007-08 Z0E-09 2005-05
Capital Chutlay (conlinued );
Fumniturs 3,014
Subdotal 3,014 |,000 2,300 2,30H}
[diher:
Pass-Through Pavments 1,249,385 1211200 1322500 1,322,300
Interest £2,RR8 ERLHL 1,304} 51,300
Subtotal 1312273 1269200 1373800 1,373,800
Activity Total 81,726,252 51._12&'50‘] 52, 180.200 52,189 200
Funding Sources:
Creneral Fund $49.453 SED,EDD $76,700 870,700
Redevelopment Agency Operating Fund 364,526 507,800 TIE, 0D T38,700
Eodevelopment Agency Debt Service Fund 1,312,273 1269200 1L3TLEOO 1,373,800



ECONOMIC DEVELOPMENT DI 1-"]5.11'”'\5

BUDGET DETAIL

Adopted Adopted
Actual Budget Request Budget
Expense Classification 200607 2007-08 2008-09 2008-09
Parsonnel:
Full-Time Personnel $25,776 £73.000 572,400 272,400
Fart-Time Personnel 700 7,800
Tempaorary Personnel 1,300 1, dH} L4000
Melesdipare 374 LI100 1,11} [, 100
Retiraiment 4. 8209 4,600 | <, 8000 Ll 200
Health Insurance 17,232 17,500 18,000 [ &, Gl
Subtotal 48,191 107,800 115,500 115,50
Cperation and Matntenance:
Memberships and Thies 80 400 20H} 40101
Training and Education 11 141 1,000
Travel, Conferences, and Meelings 1,642 G, 404 £,000 B (00
Auto Allowanoe [,500 [,5000 [.a00
Cperating Supplics R 1700 1000 1, (MM}
Printing and Duaplicating 164 1200 3300 3,300
Postage and Deliveries 32 2000 1R300 1,800
Subscriptions and Books 424 1,800 11,5{H) 11,800
Telephuns and Chher 33l S0 S0 A00
ity Hall Hent 13,680 14,300 15,600 15,600
Equipment Rentals and Teazes U7 T 400 A0
Eqguipment Maintenance 288 300 200 2H}
Sublola] 18,407 32,000 45,700 45,7
Conlracl Services:
Economic Development 6,271 33, (HH} 41, (WM} Ag 006
Communications 5,004 45,004 45 1000
Suhloial 0,271 38,000 03,000 a3 000
Capital Outlav:
Cyquipmenl A00 A{H}
Subtotal i ¥ AN 400
Activity Total B72.869  S1TTROD  F254.600 5234600
s —--=
Funding Source:
Creneral Fund 572809 RITT.R00 234,600 RZ54.600



HOUSING DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classilication 2006-07 200°7-08 2008-09 2008-09
Persomnel:
Fult-Time Persannel %123,244 FLEL.700 S161,300 FIG1,300
M edicare | 524 2,200 2,300 2,300
Retirement 23,033 30,30 32,300 32.300
Health lnsurance 13710 25 200 2631} 26,300
Subitotal 6l Bl 206,400 222,200 222,200
Crperation and Maintenance:
Membershipa and Dues 200 200 20H0
Traiming and Education 26 BOO | G000 1, at
Travel, Conferences, and Meetinps 62 1200 2,700 2,700
Ao Allowancs 3413 ERHE 4 E200 4 &0
Operaling Supplics 520 200D 1,300 1,300
Printing and Duplicating 143 S04 ST} 300
Postage and Deliveries 513 5010 S{H} 500
Subscriptions and Books 5403 O T 100
Telephone and (ther S22 00 70 F00
City Hull Reni 14,300 | 5,600 | 5,600
Equipment Bentals/Leases 405 S00 i) Mk
Equipment Maintenance 186 200 00 20
Subtotal (i 20,400 29300 29,200
CoRITACct Services:
Auditing 7,255 &, 000 7,500 7300
Legal 28, (W1} 28,000
Huomsing 15,00H) 15,000
Redevelopment & 100,000
General 20 L EN 16,400 16, 44H}
Public Service (irants 4,515 T5.a0h 71RO 71,5
Ecbuilding Together f, UL 3, (0D fa, ()i K]
Heusing Rehabilitation 181,450 231,000 230,000 F30,000
Fehabilitation Loan Fees 13,633 10,0010 B 300 ®,300
Rehahililution Toun Services 18,153 40,000 EIRLE 4,000
Citywide Paint Progeam 41,352 40,000 45, (HH) 45,000
Aftordable Housing * 242,594
Teachnical Siudies 32,390 4,000
Meighborheod Pride [2.0:00 [ 2,000 | 2,030
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HOUSING DIVISION
BUDGET DETAIL (continued)

Adopted Adaopted
Actual Budget Request Budget
Eapense Classification 2006-07 2007-08 2008-012 20035-09
Contract Services (continued):
Saguaro WNeighborhood Pride 1.800 I, B(K]
SubloLal 121,067 33,400 481 H00 4u1, 80
Capital Cutlay:
Saguaro Neighborhood lmprovements S0k, GO0 400,000
Eguipmaent 00 a0
Subtotal il il T 400 G060
Activity Total STRDOI13  RIOAD200 S1.134,100 FI1,134,100
I = = ¥
Funding Sources:
Redevelupment Agency Operating Funid 52,044 570,400 S20, B0 $20,800
Community Development Block Grant BAT.ATI 421,300 340,000 36,600

Lorw and Mederate Income Housing Furnd 129,398 537500 166, 70H) Tk, 700

* For Orange County Transportation Authority praperty acquisition wlaling 5300,000; Comnmunity
Development Block Grant fund teansferred $57,406 1o Low and Mederate Income Housing
Fund to reimburse for prior yesr escring deposir,
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CITY ATTORNEY

DEPARTMENT DESCRIPTION

The City Attorney acts as lepal advisor to the City Council, City Munager, various Cily
departments, conumissions, commiftees and boards. The City Allomey prepares of approves as
to legal form all proposed City ordinances, resolutions, apreements, comracts, deeds and ather
legal decuments. The City Altormey also represents the City in all litigation in which the City is
invalved and prosecutes violations of City laws, The City of Take Forest contracls with the luw
firm of Best, Best & Kricger, LLP for legal services.

FISCAL FEAR 2007-08 MA JOR ACCOMPLISHMENTS
1. Asggumed control, from the District Attommey’s OMce, over all misdemeanor prosecution

arising within the City, including Irespassing violations. Successtul in obraining guilty
verdicts, fincs and slay away orders for criminal defendants.

R Continued working on the Opportenities Study and the acquisition of park land siles from
the County of Oranpe.
3 Completed comprehensive code enforcement training for all City Code Enforcement

Staff, Instituled new code enforcement intake procedures to streamlings the code
enforcement process.

4, Caompleted City’s asswnption of ownership and operation ol numerous cofmuity park
aites.

<} Compleled major community stabilization initiatives resulting in the enaciment ol o
massape eslublishment moratorivm.

&. Succesafully prosecuted and defended numerous matters, al the administrative and trial
lewel, relating to massage technicians and massape establishiments.

=2 Obtained two preliminary injunclions against the Lake Forest Bodyeenirs and defeated

Temporary Restrining Onder request feom the ACLU invelving the City's former
solicitation ordinance.
8. Cuornpleted re-codification of several titles of the Lake Forest Mumcipal Cole.

FISCAL YEAR 2008-09 MASOR INITIATIVES

I: Assist City in real estate fransactions relaling o acguisition and exchange of park sites
under the Opporiumities Sludy.
2 Continue work on Opportunities Study enacuments such as the General Plan amendment,

ervironmenlal review, dedication and financing of public facilitics, and development
apreements with properly owners.

L} Comprehensive review and update ot Lake Forest Municipal Cede Title 2.

4, Create new Conditional Use Permit and Loning requircments for new and cxisting
massupe exlahlishments.
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CITY ATTORNEY

BUDGET OVERYIEW

Adopted Aduopted

Actual Budget Request Budget

Expense {lassification 2006-07 2007-0¥ 2008-0% 2008-09
Contract Servives 330,608 STSEO00  RRS0000  SEIL0
Achivily Tolal £E50,608 &T35.000 FR50,000 SESLOO0

Funding Sources:

General Fund 8T05,969 GREZ 000 777200 V7200
General Fund - NPDES* 10,946 20000 20,800 20,800
Redevelopment Agency Uperating Fund 43,693 S 52,0 52,000

* NPDES = Nalional Pallotion Discharge BEhmimalion System
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CITY ATTORNEY
BUDGET DETAIL

Adopted Adopted

Actual Budget Request Budget

Expense Classification 2006-07 2007-08 2008-09 2008-09

Comlracl Services:

Legal Services TEQ 492 G50, (HH) $726,000 F726,000
COutside Legal Services [ 7,423 0,000 2,000 £2,000
Redevelopment Apency Lepal Services 43,693 50,000 22,000 52,000
Miscellancous Profossional Scrvices £.004 20,004 20,000
Lulbstoral BA0.608 TEE OO0 230,000 EE0,000
Activity Total FR50608  STIF000  SEA0000 SES0,000
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CITY CLERK

DEPARITMENT DESCRIPTION

The City Clerk”s Department is respansible for a varery of Tunclions including: (1) Clerk of the
City Council and Secrelary 1o lhe Luke Foresl Redevelopmenl Agency and Ranchoe Cafiada
Financing Authority: Prepare agendas; record and maintain procecding of mectings: issuc Fublic
Motices; amnd wilest, publish'post, index, Fesolutions and Ordinances. (2) City Clerk: Answer/or
reler vilizen inguiries; maintain custody of City Scal: administer and file Oaths of Otfice; accept
and process claims, swnmons, and subpoenas, receive and open bids: notarize/certity documents;
and accept Deeds and Grants which convewy an interest to the Citv. {3) Conduet Elections:
recelve petitions and register voters (4) Filing Officer for the Political Reform Act of 1974;
Accept and transmit necessary Campaipn Statements and Conflict of Interests to the Fair Political
Practices Commission. (5) Custodian of Records: Act as Cily ArchivistHislorian; maintain
City™s Central File System; oversee authoriaed destruction ol reconls; respond 1o public requests
for records under the California Public Becords Act and coordinate information requested by
Subpoenas lor Records,

FISCAL YEAR 200708 MASOR ACCOMPLISHMENTY
l. Completed 10% of the remaining files of the Migration and Purging Project.

2 Clompleted 23% of the remaining 5U%¢ of quality control process of vendor scanned and
imported Agcnda Staff eports,
3. Improved interdepartinental coordination process for retention/destruction of records,

Coordinated etforts with Management Services to evaluate available software, select, and
initiated interdepartmental Apenda Automation Process.

Implemented posting all Counctl, Agency, Authorily, and Commizsion Agenda BEeports to
the City s website with their respective Agendas,

Hired and tramed new Assistant City Clerk and Fecords Specialist.

Itansitioned Council Liaisen daties 1o new Council Liaison in City Manager's Depariment,
Ielocated City Clerk’s Department from fimst oor o second floor in City Hall,

Indexed und scanned all existing Apreements, Conlracts, Leascs, and Amendiments into the
City’"s Tmaging Svstom,

10, Purged Central File System and initiared annual purging process for Central Files,

11. Audited. purped, and reargamsed Fair Political Practces [lings.

LM

bl b

FISCAL YEAR 2008-09 MAJOR INITTATIVES
l. Creale n new Election’s Information Web Page.

2. Work cooperatively with Orange County City Clerks and Registrar of Volers on Voters'
HRights Act compliance.

i, Comnplele remaining 25% of quality contrel process of vendor scanned and impoerted
Awgenda Staff Keparts.

4. Audit scanned Agenda Reports and identify any missing documents for futwe scanning,

. Update City's Records Retention Resolution.
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CITY CLERK
BUDGET OVERVIEW

Adopted Adopted
Actual Budget Reguest Budget
Expense Classification 2006-07 2007-0% 20080 2008-09
Fersonnel $449.895  $506,200 5523500 $523.500
Operations and Maintcnance 131,273 174,800 171,900 [ 71, HH
Conlract Services AR, 291 | T R0O0 6, 300 e, S
Capital Outlay 774 03,000 37,400 57400
Activity Total 640233 BT9L R0 $R"l_?l.3'|}ﬂ 10,300
Funding Sources:
General Fund 638,113 STTRA00  FRO6,300 SHOO,300
Redevelopment Ageney Operating Fund 2,120 13,304} | 3,004} 13,000
Total Positions:
Full-Time .0 Al 6.0 6.0

PERFORMANCE MEASURES

Adopted  Adopted

Actual Rudyget Budget

Description 2006-07 2007-08 2008-09
Ciby Council Supoort
%o apendas completed and ready for delivery 721 hows

prior to meching | 0%, 1004 100%%
% af Council meeting action agendas completed within

S working days after meeling 93 % Ly 100%:
w4y of Counel] meeling minuctes completcd/approve] by

the nexl regulatly-scheduled mecting Q3% 0% 95%
% ol regquests for public records responded w within

the reenlations of the Public Records 100 5% Q3%
% of requests Tor records subpoenas responded to

with ¢ourt requirements 10005 T 100
Elections
Cost per registered voler k102 MAA $1.05
Public Information/Communications
%% I Couneil rezalutions meeting legal reguinements 104 100% | 0¥
%4 of Counct! ordinances meeting legal requirements 100%: | {14 100%,
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CITY CLERK
BUDGET DETAIL

Adaopted Adopted
Actual Budget Request Budget
Expense Classification 2007 2007-08 2005-09 2008-09
Personmel:
Full-Time Personnel £305,131 $338,700 FI5Z 00 5352000
Orvertiome 1,000 (R IR
Temporary Personnel 17,540 5,006 5, (1) 5.000
Medicare 4. 566 4,504 5,104 5,100
Retirerment 39,937 67,800 T A0 70,400
Health Insurance 62,421 88,800 S, (HH) IR
Suhlotal 445 595 S, 24K S23.51H) 323, 5MH)
Operation and Maintenance:
Yemberships and Dues 1,074 1, 1,300 1,3(H
Training and Education 544 4,300 4,300 4,300
Travel, Conferences, and Meotings 1,637 fr, 300 £, 300 300
Autg MAllowance 4 B0 4 800 4,200 4 R00
Milcage Reimbursement 250 300 00 500
Operating Supplies 7,790 &, 000 7000 7.000
Prinling and Duplicating Gad 2,500 2,000 2,000
Legal Advertising la.6a81 13,000 15,000 [ 5,000
Postage and Deliveries 2,334 2,000 2,000 2,000
Subscriptions and Beoks : 3.529 3,000 3,000 1,000
Telgphone und Other 1,324 2,000 2300 2,300
City TMall Kent a9, 812 T2.900 79,600 78,600
Equipment Rentals and Leases 2588 7,700 |, 900 1,900
Eguipment Mainlenance 1,279 1,200 1004 1,000
Softaare Licenses and Mainfenance 1457 20,4004 20,0010 20,
Liability losuranes 9272 1712 L i) [ 4,400
Workers' Compensation Insurance G138 6,100 &, 5Kl fr, S
Subtoiul 131,273 174,804 L7, 171,94}
Canteact Services:
Bleetions 44,639 1,0} SO0, DHD S0.000
Caditication 2,737 15, (M} IEREHE | 5,0
F.ocords Management 10,915 1,804 1,500 1,300
Subtetal 58,291 17,800 R, 300 s, 300




CITY CLERK
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 20607 2007-08 2003-09 200809
Capital Cutlay; )
' Equipment 5.000) 7000 7,000
Furniture 774
Computer Sofbware BE,000 20,400 S0,4000)
Subtotal 7T 93000 57,400 57,40
Activity Total Sa40233 HT91,800 FR19,200 SE19 300
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FINANCE

DEPARTMENT DESCRIPTION

The Finance Departrment 15 responsible for a variely of functions inclhwding accounting,
budgeting, pavroll, investmenls, contract manseement, snd purchasing. Tn addition, aesistanee 1y
provided lor compuler mainkenanee, The Director of Finance camies the subtitle of Cily
Treasurer.

FISCAL FEAR 2007-08 MAJOR ACCOMPLISHMENTS

1.

Pl e b

Completed the User Foo and Rate Study.

Porformed a cash flow analysiz for the investment portfolio.

Completed implementation of new contract software.

Provided Citv staff with a user-triendly puide to the contracting process.
Researched and analyzed the benefits of credit card acceptance.

Analvzed and implemented job tracking sottware into the acceunting system.
Completed an update of the Five-Year Strategic Business Plan.

Fesearched and analywed a purchasing card program.

Implemented a Fraud Policy to be uhilize] by City staff,

FISCAL YEAR 203-09 MAJOR INITIATIVES

8
2.

3

Perform an asscasment for a now aceounting software svatem.

Evaluate financing options for the Opportunitics Stmdy to provide funding for future
public facilities.

[mplement the acceptance of credit cards to enhance convenience of transactions with
residents and others who do business with the City.

Implement o purchasing card progrm W increase elliciencies in the accounls payible
Process.

Initiate and complete an update of the Five-Year Strateoic Business Plan ineluding
anticipated activity related to the Opportunities Study.
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FINANCE DEPARTMENT
BUDGET OVERVIEW

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 200 7-08 2008-09 2HIB-0%
Personnel £507 830 ST 569,500 SAET, 500
Operations and Maintenance 0358 T BH #10,104 & 100
Contract Services 171,572 1322 62,100 162,100
Capital Ctlay T.116 4 200 4200
Activity Total $1. 462,836 S1,483.700 51,667,900 _S | BE7,900
Funding Sources:
Creneral Fund 5891106 COOT. 200 51,076,400 51,076,400
Certificates of Parlicipation Fund 551,368 552 5(41 557,200 S57,200)
Redevelopment Agency Operuting Fund 20,322 24 [H1) 34,300 34,300
Total Positions;
Full-Time* 5.0 5.0 . 6.0 .0

* Part-lime Accounting Manager was approved as full-time position by City Council durng
the Fiscal Yeoar 2007-08 Mid-Year Budeor Review,

PERFORMANCE MEASURES

Adopted Adopted

Actual Budget Burget
Description 2006-07 2007-08 2{HIB-0Y
Accounting
Managemenl letter items L 0 {l
% ol invoices paid without incurring [inance charges 9%, 99% L,
Days after month end for jssuance of financial reports 29 19 19
Budgel Preparation
Diate Budpet adopted SEMEADDG  G102007  &S1T2008
General fund revenues collecled as %6 estimated 4% G0 el el
(ieneral fund expendilures expended as ¥ budzeted 9% Q5% G4%4G
Anmuzl Finanvia] Report awards receivaed | 1 '
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PERFORMANCE MEASURES (continued)

Adopted  Adopted
Actual Budget Nudget

Dheseription 2HH-0T 2007-0% 2008-019
Investment Manapement

Tnvestuhle funds as % of funds invested EOO% 100% | 00
% of investments in compliance wilh policy F 0% 100%: 100
% of investments within required safery ratings [00%, 100 | 0
Weighted averaze maturity (in days) 201 240 240

Contracl Management
4 of contracts with acceplable insurance Hela 5% G
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FINANCE DEPARTMENT

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 2008-09 2008-09
Personnegl;
Full-Time Personnel $364.275  $380.200 4TS 300 475,300
Cnnertime AG0 300 THL 00
Part-Time Porsonnel 11,935 43,000 22,500 22,500
Mdedicare 5604 200 7,200 7,200
Retirement 71,937 803,000 05,000 95,9010
Health Insurance 53.219 74,0010 20,000 Qi OO
Subtotal 507,830 SER.T00 He1,500 691,500}
Crperation and Mainlenance:
Yemberships and Dues Hal [, 166 1,100 1LYO0D
Training and Education [,1935 4,204 4,000 4000
Travel, Conferences, and Meoctings 4,760 7304 &, &0 i, L00
Auto Allowsance | 800 [ {1, BH 11800 10,200
Mileaze Remmbuarsement il6 M 304 300
Operating Supphes 3,847 4 WO 4 3K 4,300
Printing und Duplicating 12,5235 15,000 14, 11H} 14,100
Postage and Deliveries 1,096 1.300 1,300} [,300)
Subseriptions and Hooks 1,454 2,700 2600 2,600
Teléphone and (her [, 1032 1.700 2100 2,100
Certificate Lease Payments 549 345 SA0,000 355 000G 55000
City Hall Rent 7,170 45,400 33800 53,800
Eyuipment Rentals and Leases 1,994 2,400 1,700 1,70
Equipment Maintenanae 1643 2,006 Qo0 QU
Computer Maintenance and Supply G371
Software Licenses and Maintenance [ 1,541 10,200 10,200
Rank Charges and Fees 14,667 15,54 21,600 21,600
Property Tax Administratisn g2, 774 SCLHHY Q5,000 03, (00
Liability Imsurpnce 13,021 23,000 L 6,000 16,000
Waorkers' Compenszation 5,374 8400 B, 7 8,700
Subtotal 76,338 TR, RO B0, 1 B10,100
Contract Services:
ther 2,020 3.000 2200 2,200
Auditing 25412 26,400 43,500 43 S(H)
Special Audit Q0040 26,300 15,600 15, 60H)
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FINANCE DEPARTMENT
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Dudget
Expense Classification 2006-07 2007-08 2005-0% 2008-019
Confract Services (conlinued):
Salas Tax Aundit 1324 16,004 22000 22,000
Payrall 10,682 12,000 12,6000 | 2,00k
Miscellancous LA 250060
Genersl 36,249 49,800 i, 800 &6, 800
Sublotal 171,572 132200 162,100 162,100
Capital Chutlay:
Equipment 300 30
Furniture T.11é 2.000 2 {HH}
Computsars 1300 1,50}
Computer Soltware 400 4{H}
' Sublotal S e 0 4200 4200
Activine Total §1.462 556 S1.483,700 S1A67500 516067900
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DEVELOPMENT SERVICES

DEPARTMENT DESCRIPTTON

The Development Services Department is responsible for the development and administration
of programs that guide the Ciy's growlh and development. The Department provides planning-
related staff support to the Council and Plunming Commission and coordinates the activities of
the regional development agencies within the City, The Depariment coordinates with the
redevelopment project area efforts. The three functional arcas are Current and Advanced
Planning, Building and Code Enforcement.

FISCAL YEAR 2007-008 MAJOR ACCOMPLISHMENTS

1.

Tl

Completed the environmental review for Phase 3 of the Opportunities Study and
presented the Environmental Impact Report, General Flan Amendment, Zone Change and
Drevelopment Agreement for Planning Commission and City Clouneil consideration,
Upsdated the 1lousing Element and presented for City Council consideration.

In cenjunction with the Redevelopment Agency, completed Phase 1 for the Light
Industrial Area and presented for Ciry Council consideration.

In comjunction with the Redevelopment Agency, completed the (o Local Transit Study
anil presented for Cily Couneil consideration.

Beviewed projects in adjacent junsdiclions alleeling Lake Forest such as the Alkm
Parkway cnvironmental impact report, regional hovsing needs allocation, Southemn
California Association of Govormments, regional comprehensive plan, and regional
transportation plan. and Flanning Arca 40 in the Citv of [rvine,

Enhanced the Department’s use of technology by publishing peopraphic information
systems (G185} maps to Avcleader and inteprating the imaging system with the GIs
5_'|-'H|.I:Trl.

Implemented a Green Building website o provide imformation o the residents and
busingsses of Lake Foreat,

Launched the Code Enforcement software upgrade with a mobile access platform.

FISCAL YEAR 2008-08 MAJOR INITIATIVES

l.
2,

-x

=-1
'

Process discretionary applications that implement the Opportunities Study,

In conpunelion with the Commumily Services Depariment, complete the envirenmental
revicw for the Regency/Normandale Park site and the County Open Space.

Complete the environmental review for the Rockfield Streetscape Project.

Develop and present Tor City Council consideration u proposal 1o adopl an Admimsiralive
Citation Program for City eode vielations,

[eview and scleet a Building and Safety softeare system to serve the community.
Review priojects in adjacent junsdictions and regional programs that may alfeel Lake
Forest.

Complete revisicns to the litle ¥ Zoning Ordinance {Phase 2) and present for City
Council consideration.

Participate on stall team to implement the Revitalizatien Action Plan in the Light
Industrial Area,



DEVELOPMENT SERVICES - ALL DIVISIONS
BUDGET OVERYIEW

Adopted Adopted
Actual Budget Request Budget
Expense Classification 200607 200708 2008-09 208=14
Personnel £1.141,433 51477000 $1,574.900 1,553,300
Operations and Maintenanee 382,418 A0, 1 {HY 513,800 513,800
Comiracl Services [ O6D, 136 1,115 (HN) 20,000 624,000
Capital Outlay G435 15,700 273,200 273,200
Activity Tolul 2,662,422 S3,007.R00 $2,981900 52,960,300
Funding Sources:
Crencral Fund $2,553.420 S2.R67.900 £2,793,600 §2,777,0{H)
Community Developmen! Block Grant RRELL 147200 100,060 IELIKTEL
Redevelopment Agency Operating Fund 43,993 82,700 R8,300 i, 300
Total Positions:
Full-Time 14.0 l4.2 14.0 14.0
PERFORMANCE MEASLURES
Adopted  Adopted
Actual Budget Budget
Deseription 2006-07 2007-08 2008-09
Building Inspection & Construction Flan
% ol plan checks completed within imelrames
ectablished by Cily contract 00 100%s Q0%
% of building inspections completed within timelrames
established by City contract 100%% 10085 Q0%
Code Enforcement
45 of vinlations veluntariy corrected Q0% G0AG el
Planning Dhivision
% of staff planming reviews completed on tine within
annually established tmelrames D304 05% Qs
Wy of budgeled studies and projects completed 25%% B5% T5%

4-35




PERFORMANCE MEASURES (continued)

Adopted
Artual Budget
Description 2006-07 2007-08
Administration
%% of Planning Commission scrvice issues identified
and resalved Q3% 5%
% of department initiatives accomphshed G, Lo

4=30
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DEVELOPMENT SERVICLES - ALL DIVISIONS
BUDGET DETAIL

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 2008-09 2008-09
Personnel:
Full-Time Perscnne! SRE23ERD  SOTLBME RL029.700  S1029.700
Cheertime 4,700 4,700
Fart-"Time Personnel 3,688 81,300 ®5,000 B5, 000
Tempuorary Personnel 2.0
Medicare 11,930 15,300 14,900 14,900
Retirement 156,403 1949, 440 209,000 209 000
Health Tnsurance 143,516 207,200 231.000 210,000
Sublirlal 1,141,433 1,477,000 1.574000 1,553,500
Operations and Maintenance:
Nemberships and Dues 3,760 4,600 3.700 500
Training and Educalion 6,834 13,300 12,200 12,504}
Travel, Conterences, and Mectings 5,646 15,900 17,900 | 7, CHH]
Carter Travel 1,064 2,300 2400 24310}
Fechmeister Travel Ti4 2,300 2400 2400
Hughes Travel 04 2,340 2,400 2.4M)
Verplancke Travel 1,044 2,300 2,400 2,400
Anderson Travel 229 2,300 2 400 2,404
Commissioner Stipend 6,301 12,000 12 (MR 120K
Commissioner Support 1,702 4,400 2 AfH} 4,400
Aulo Allowance 5,415 16,800 10,84} [ 3,800
hileage Feimbursemenl (] 1,000 §.2{H] 1.2400
Operaling Supplies 14,491 24,000 22 M1 22,000
Printing and Duplhcaling 7.123 2,900 |4, B0} 14 R
Postaye and Deliveries 2,497 6,700 £, 21 £, 200
Subscriprions and Books 2,803 f,200 7,700 7,700
Uniforms 2,723 5.a00 8,300 5,300
Telephone and Chher 5,056 3,300 4 800 & 800
City Hall Rent 208,331 21EE00 238,600 231,600
Equipment Hentals and Loases 13,167 15,700 14,400 14,4010
Equipmant Manlenanee 4,583 3,200 3,400 3,400
Compuler Maintenance and Supply 179,618
Software Licenses and Mamnlenance 28 300 35,700 38,700
Website Updale Services 2,000 2,000 2,000
Wehicle Replacement Charges 11,000 L1000 17,200 E7,200
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NEVELOPMENT SERVICES - ALL DIVISIONS

BUDGET DETAIL {(continued}

Adopted Adopted
Actual Budget Request Budget
Fxpense Classilication 2006-07 2007-0% 2008-09 2008-09
Operaticns and Maintenancs (continged):
Yehicle Manlenance and Operation 385 00 3,600 6,600
Liahility lnsurance 22516 46,800 20,900 26,900
Workers' Compensation Insurance 14,5374 14,600 17,300 17,300
Subtilul 322418 490,100 513,800 513 800
Cumiract Services: '
Fecords Munugerment 3,192 20,000 10,000 L, 000
Orcher 20,000
Planming 30360 545000 193,000 95,000
Codification 35,000 35,000
Opportunitics Study an2il6
Building and Satety 524,268 30,000 380,000 JR0,000
{jo Local Program 100,000
Subtotal 1.06%,136 1,115,000 20,000 G241, 000
Capital Outlay:
Fusniture 1,338 2,000
Fquipment 4,194 11,200 11,200
Computers 2,000 2,000
Computer Software 42,134 13,700 260,000 260,000
Wehicles 21,749
Subtatal (L 15,700 273,200 273,200
Activiky Tulul 5—2.!562:111 83,097,800  52.98] 900 52 %60 300
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DEVELOPMENT SERVICES - ADMINISTRATION DIVISTON

BUDGET DETAIL
Adopted Adopted
Actual Hudget Request Hudget
Expense Classification 2006-07 2007-08 200809 2008-09
Personnel: :
Full-Time Personnel §£233,796  $234.400  B255.000 235,00
Crvertime 4,700 4,700
Part-Time Personnel 37,500 25,000 25, M0
Temporary Peraonne 2,000 :
Medicars 3,247 000 3,700 3,700
Hetirement 43 264 40 20 51,900 51,900
Healtl Insurances 32056 44,400 43,000 5, THI0
Subtotal 312,463 371,500 385,300 385,300
Operations and Maintenanee:
blemberships and Dies ad6 1, 1HI0) 1050 I (W)
Training and Edvcation 2,202 3.400 3,400 3.400
Travel, Conforences, and Meetings 764 3,900 4100 4,110
Auto Allowance a4, R0 4 3400 o i 4,200
Mileage Reimbursement 28l 0 500 SIK)
Dperating Supplics 2,574 3,500 3,500 1,500
Printing and Duplicating 307 B0 500 SUH)
Postape and Deliveries 4315 1] T T
Subscriptions wd Books 10 300 4,001 4,00
[nifurns 13l 30K 300 K
Telephone and Cther 718 I 1700 1,700
{itw Hall Rent 24,540 30,600 13,311 33,304
Equiprent Rentals and Lewses [, 194 1.kl [, 4] 1,400
Cyuipment Maintenurce 1,033 (M) T Fon
Softeare Licenses and Mamtenancs 17,614 28,5040 25, R 25,000
Wehsile Update Services Z.00H) 2,00 2,000
Liability lnsurance 22516 46, %H) 26,90 20,9011
Workers' Compensaticn 14.574 14,60 17,300 17,200
Subtotal Qg Rl 145,200 131,104 131,100
Contract Services:
Reconds Management 3,192 20,000 1,000 QERINIE
Subtotul 3,192 20,000 10000 L0, 000




DEVELOPMENT SERVICES - ADMINISTRATION DIVISTON
BUDGET DETAIL {continued)

Adopted Adopted
Acmal Endget Request Budget
Expense Classiflcation 20ipG-1p7 ZiMF7-08 200B-09 2008-09
Capital Owtlay:
LEguipmenl 4,154 6,400 &, 4
Furniture [ 104
Computers 2,00 2,000
subtotal 5,208 ] BADD  HAG
Activity Trtal F420.791  F336,700 534800 K554,804)
Funding Sources:
Cieners! Fund $413,023 35015700 F312200  £312.200
Redevelopment Agency Operating Fund 7768 21,060 22,6410 2200



BUDGET DETAIL

DEVELOQPMENT SERVICES - BUILDING DIVISION

e e o

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 2008-09 2008-09
Personnel:
Full-Time Personnel $50. 251 $38,300 563,200 63,200
Part-Time Persennel 31,300 35,000 35,000
Medicans 2458 [ 260 ) Q00
Eeotirement 11,507 13,600 13,900 13,5900
Health Insurance 10,972 14,3800 | 5,000 15,000
Subtite] 52578 119300 128,000 128,000
Operation #nd Maintenance;
MWemberships and Dues 515 SUH) SOH) S
Training and Education 2,800 2400 2 A
Travel, Conlerences, and Moctings 300 300 300
Mileape Relmbursement 200 200 200k
Operating Supplies 2,643 3,200 3,200 3,200
Printing and Tuplicating 3423 3.600 2,600 2,600
Postage and Deliverics S| &0 0 00
Subacriptions and Books 1,000 3,000 200 S0
Limlorms 383 2,000 2,004 2,000
Telephone and Crther (96 1,000 2,100 2,100
City Hall Rent [ 6,793 17,500 19, 1{H} 19, 1K
Equipment Renral and Teases R Q504 QR4 0, BIH)
Eguipment Mamntenance L G QL SH
Vehicle Operation and Maintenance l, 168
Subtotal 36,3403 “iﬁ:ﬂ{ll[ll a4 500 44,300
Conlract Services:
{ther 20,000
Building and Salely 524,268 430,000 3R0.000 380,000
Subrotal 524 26% 430,000 SE0,000 JR0,000
Capital Qutlay:
Lquipmant 1,704 L0
Furmiliure 234
Conmpurer Software 260, (D BRI
Subtotal 234 0 261,700 261,700
Activigy Toral o3 445 £a14 300 FR14.200 La14.200
Funding Source: #hen
General Fund Bod3 443 014,500 58 14,200 S814,200
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DEVELOPMENT SERVICES - PLANNING DIVISION
BUDGET DETAIL

Adopled Adopted

Actual Budget Request Budgzet

Expense Classilication 2006-07 2007-08 2HE-012 2008-09

Personnel:
Full-Time Personnet L3700 R432.100 5454, 800 5454,80H)
Part-Time MPersonncl 5,088 12,500 25, (b 25,004
Medicare £03H 6,400 i, 60} 6,601
Retirement 65,2860 &7.200 U1, BN} af,800
Healih Insurance 62,087 B R00 LRI i, 000
Subtatal 4750949 627,000 668,200 fa&, 200
Chpeeation and Mainlenance:

Memberships and Dues 2,308 2,500 3,500 3,900
Training and Fducation 3,570 3.100 3, 1) 3,100
Travel, Conferences, and Meelings d, 872 TR0 R 2,000
Carler Travel 1,069 2,300 2,40H) 2,400
Zechmeister Travel 719 2300 2,40 2,400
Hughes Travel T4 2,300 2,400 2,400
Verplancke Travel 1,044 2,500 2,400 2,400
Anderson Travel 229 2300 2,404 2,400
Commissioner Stipend G, 300 12,00} 12,000 LA D00
Commissioner Support 1,702 A 400 4 401 4,400
Aute Allowance 1615 12,001} 12,000 L2000
Mileage Reimbursement 36 200 40101 4000
Operating Supplies 4,706 O B 7,800 TRO0
Printing and Duplicating 1.542 O O 9,401 Q400
Postage and Deliveries G0 35040 3,000 3000
Subscriptions and Books 1,311 2,200 500 1,300
Uniforms 6T L Ta0 00
Telephome and (ther 1,324 2,000 2,500 2,300
City Hall Rent 104,718 1K), 50H) 119,300 19300
Equipment Rentals and Leases 2,388 2,940} 2,000 2,0
Fyuipment Maintenanes 1,617 1,204 [, 100 1,100
Subtctal 152.04] 195 0000 204,100 20,100
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DEVELOPMENT SERVICES - PLANNING DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2G0T 2007-08 2008-09 2008-0%
Contract Services:
Plunming 39340 343,000 195,000 [95 MM
Profissional Services - Codification 35,000 35,000}
Oppostunities Sdy S0Z,316
Cro Tocal Program L O (M
Subtotal 341,676 G5, 00 230, (KK} 230,000
Capital Chitlay:
Fquipment [, 90 | S00
Fumnimr: 2,000
Subtotal 0 2,000 1,900 1.0
Activity Total $1,168,5816 $1.409.600 $1,104200 $1,104,200
Fumding Sources:
General Fund $1,132,391  $1,407.900 $1,038500 %£1,03%.500
Fedevelopment Apency Chperating Fand 36,225 61,700 65,7} 635,700
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DEVELOPMENT SERVICES - CODE ENFORCEMENT DIVISION

BUDGET DETAIL
Adopted Adoepted
Actual Budget Request Budget
LExpense Classification 2006-07 2007-08 2008-09 2008-09
Personnel: : :
Full-Time Personnel £193 843 R247.000  F256,700 3156700
Medicare 2.703 3,600 3, 7{H) 3,700
Retiremant 36,341 49 4010 51 400 31400
Health Tnsurance 38,401 59,200 81,600 &0, DO
Suhisal 271288 359,200 393400 371,800
Operaticn and Maintenanue:
Memberships and Dues A00 200 SO 300
Training and Fducation 972 40010 4,000 4, (i
Travel, Conferences, and hMeetings 10 3,900 4,300 4,500
Mileage Reimbursement a0 100 100 100
COperating Supphes 4 3060 71040 T.A00 TLE00
Printing and Duplicating [,&51 1,804 2,300 2,300
Postage and Theliveries 381 L 6L} 1,600 1,600
Subscriptions and Books 452 STH 1,700 | 700
Uniforms [,642 2,300 2,300 2,300
Telephone and Cther 3.218 1300 3,500 3,500
City Hall Renr SE AR 1,200 i, 900 nid, 20
Equipmen! Rentals and Leases | 382 1.Bo0 |, 240 L, 206
Eguipment Mamnlmance 767 RO 704 704
Software Licenses and Maintenance 13,700 13,700
Yehicle Replacement Charpes 11,004 11,000 17,200 7,200
Vehiele Maintenance and Operation 5,217 G, GO0 f.600 f,60H
Aubtotal 94,1151 104,300 134,100 134, 1{H
Capital Chutlay.
Fguipment 1,200 1,200
Vehicles 21,749
Computer Software 42 154 13,700
Subtoral 013,513 13,700 [, 2000} 1,200
Activity Toral $420.372 Sizlzﬂﬂ mE2RT00 507,100
Funding Sources;
Creneral Fund 304,572 SA3000H  $425.700 R407,100
Community Development Block Cirant f35,000 147 2410 [ Q0,000 100,000
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PUBLIC WORKS

DEPARTMENT DESCRIPTION

Public Works is responsible for engineering programs and services such as maintenance of:
municipal services/facilitics, public streets, strm draing, bicyele/pedestrian facilitics, municipal
buildings, parkways, moedians, and parks. In addition, Public Works also administers the water
quality program to maintain compliance with federal, state, and local regulations and promote
pellution prevention theough inspections, edueation, and enforcementl. The departinent
investipates and resolves citizen inguiries related to engineering, mainienance, and tralfic
circulation issues. They conduct many on-site field meetings with communily representalives
and conducl researches in regards (o contracts for mainfenance and professional services for
engincering, The department implements/manages programs and services Tor solid wasle
collection disposal and recycling; inttiales planning, budgeting, design, bidding, construction
contract administration and inspection of capital improvement projects, Other services offered
b the Public Works Department arc o analyze development applications to determine public
wirks and transportation impacts: provide responsive transportation and encroachment permit
processing and inspection services; administer bus bench/shelier facilities: and work with other
povernmental apencies on design and construction of 1s Tacililies.

FISCAL YEAR 20708 MAJOR ACCOMPLISHMENTY
1. Continued 1o participate in the Alton Parkway Project Development Team.
2 Worked collaboratively with stakeholders agencics to form the Portola Parloway Project
Working Growp.

3. Worked collaboratively with Memorandum of Understanding (MOLT) stakehelders
through the development of the Chang Consultants Technical Eeport, prepared lor the
Crange County Flood Contred Thstrict, e advance the Serrane Creck Project,

4. Actively participated in the National Pollutunl Discharpe Elimination Svstem pormit

renewal efforts with the Santa Ana and San Diego Regivnal Water Quality Contral

Boards.

Compleied Stale grant-funded polhution reduction study project at Pebble Creek Park,

Generated proposal requests, verified qualifications, and recommended contract awards

under the Capital Improvement Projects Budget lor the Lake Forest Drive Drainage

Tmprovement, Tratfic Signal reemption. Traffie Managemenl Cenler Planning Report,

and Comprehensive Review of Medians, Parkways. and Slopes, and Parks Landscape

Maintenance Specifications,

Awarded or extended the terms for maintenance ol lree, parks, medians, parkoways and

slopies, bus shellers, street sweeping, City Hall janiterial, and park and plavground salety

inspection services.

8, Initiated landscape maintenance along the northbownd -5 Freeway shoulders, and Tor
off-ramp und on-ramp landseaping at Fl Toro Road and Lake Forest Drive through the
Caltrans Adopt-a-Highway Program Agreement.

0o Lh
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FISCAL YEAR 2007-008 MAJOR ACCOMPLISHMENTS (continued)

A5

10

12.

Accepled mainlenunes responsibility tor six parks acquired through the aceeptance of
imevoeable offers of dedication and performed the following improvements to these
parks; installed park rules signs, renovaled turf, resurtaced and restriped various sport
courts, made improvements do sporls fields, tnmmed trees, repaired and improved

plaveprounds, installed electric door locks, installed Americuns with Thaabilities (ATIA)
drinking fountains, and increased the number of Expand the Forest Program iree sites by
over 180.

Completed repairs of damaped City-owned property as a result of the 2007 Santiago Fire
and ahlained reimbursement of expenditures throngh FENA.

Completed projects under the Capital Improvement Projects including: Serrano Creek and
Cavanaugh Mini Park Play Structores, Lake Forest Deive Median Fence REJ}L!I:EJID:HT,
Sidewalk Repairs, Borrego Park Turl Tmprovements, Pheasant Street Storm Draio, El
Torey Itabuco Interscetion mprovemenlts, Street Pavermnent Repairs, and AT Wheelchair
Aceess Bamp Improvements,

Initiated the preparation of final plans, specifications, and consiruclion estimates (or the
Rockfield Boulevard Streetscape and the Railroad Access Road Surfacing & Landscape
projects.

Worked collaboratively with the County Integrated Waste Management staff w update the
Wayle Thuposul Apresment.

Secured prant funding Trom Metropolitan Water District for the purchase of Smart
Imigation Controflers o comply with changes in Srate law,

FISCAL YEAR 2008-09 MAJOR INITIATIVES

1.

L
:

Continue to participate in the Allen Parkway Project Development 'eam to ensure
completion of final desipn and commencement ol construction.

Continue to participate with stakcholders agencies to form the Portola Parkway Working
(iroup.

Waork collaboratively with MOL stakeholders to advance the jomnt effort fo advance the
serrano Creek Project,

Complete the Project Planning Report regarding benetits of real-time communications
with each tratfic signal in the City and a Citywade Tralhc Management Cenler.
Comstruct projects identified in the Capital Improvement Projects Budgeet including:
Walershed Management Projects, 15 Toro Enhanced Landscape Liphting, EL Taoro

Road Swartz Drive Landscape Median and Monuroenl, Sidewalk Repair, Weighborhood
Traftic linprovements - Irabuco Hoad at Lake Forest Dive, Light Industnal Area Street
Tmprovernents, Sireet Resurlacing and Sloueey Seal, Americans with Disabilities Act
Acccss Ramp Improvements, TrafTic Signal Preemption, Lake Forest Dinve Dramage
Improvement, Heroes Park Snack Bar and Restroom, and Universally Accessible
Playground.

nitiate [andscape maintenanee along the 241 Tell Road, a8 well as lamdscaped medians
adjacent to the on‘off ramps through the Caltrans Adopt-a-Highway Program,

4-4h



FISCAL VEAR 2008-00 MAJOR INITIATIVES {continwed)
7. Tmplement fourth term of the Mafional Pollutant D¥ischarge Elimination System (NPDES)
Permits requiremenl with the Santa Ana und San Dicgo Regional Waler Cluality Control

Boards.

8. Ensure compatibility of development conditions with stakeholider objeetives for Borrego
Canyon Wash stabilization and fleed control improvements.

8. Complete the Comprehensive Landscape Maintenance Standards for Review ol Medians,
Parkways, and Slopes and Parks, including plant paleties.

[, Purchase and install Smart [migation Controllers ulilizing grant funds received from

Metropolitan Waler District,
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PUBLIC WORKS - ALL DIVISIONS
BUDGET OYERVIEW

Adopted Adopted
Aclual Budget Ruequest Budget
Expense Classification 2006-07 2007-04 2008-09 2(HIB-09
Personne] $1.0169.095  F1 460300 51,523.400  F1,525400
Orperations and Maintenanse 1LAG1,600 2321400 2210200 0 2210200
Contract Services 4,124 478 4,742,100 5131300 5151300
Capital Curtlay 747 31,0040 208 B0 203 800
ACTIVITY TOTAT. $7.156,010 ¥R 534,800 39.&33,?{?[}' FO 183,700

Funding Sources:

Gieneral Fumd 35,560,774 $6E00800  RT.286.600 57290600

(ias ‘Tax Fund 1,395 236 Lo9d 000 1 ERT 100 1,387,100
Toral Positions;

Full-Fime 140 14.0 14.0 14.0
r PERFORMANCE MEASLURES

Adopted Adoptod
Actoal Budget Budget
Description 2UHM-0T 2HI7-08 2008-09
Development Plans Review
Y of development plans review completed within 10

davs A2%n S%u Q0%
% of traftic review for develupment site plans
completed within T4 days 6% 0% B

Landecape Muinlenance

% of service request responses secomplished within W% 1000 1 00%,
5 duys
U4 of emergency responses accomplished within
4 bhours 1 1%, 100 %
% change: repair and replacement cost e 0% 10%,
b chanpge: landscape maintenance cost comlracted
SCrVICEs 15% 144 0%
4 change: citizen requesis =30 1% -10%
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PERFORMANCE MEASURES (continued)

Deseriplion
Purks Mainienance

%o chunge: park mainlenance cost

% of service reguest initial responses accomplished

within 3 days
Improvements completed as % ol planncd
Athlede fields repaired as % of planned
% change: citizen reguesls

Park lanning and Construclion
Lmproved acres as % of plarmed

o change: cost per acte (Boquisilion)
% chanpe: cost per acre (planning}
Yo change: cost per aere (design)

aohid Waste Services

% change: cost par ton disposed

44 change: cosl per ton diverted

U4 change; stall hours per total tons

U change; service requests per total tons

2%, of service reguest initial investigation
compleled within 3 days

%% change: cilizen requUests

Streets and Right-o-Way Maintenance

% of paved street lane miles rated faie or better

%5 ol service request initial responses
accomplished within 5 duys

% chenpe: cost per sidewalk repair {syuare Toot)

%4 change: cost per maffic signal maintsined

4 change: cosl per tree maintained

Yo change: cost per paved slreel curk mile swept

Dhays beveceen sireet sweepings

U4 chanpe: cilizen requests

Ariual
Hile-0v7

s
o

| 0
| Q0%
| Gl
-42%%

1M
(¥4
(¥

3
X
U
0%

L00%
-60%,
TA4%
100%,
13%
0
0%

3.5%

-5 1%

441

Adopted
Budget
2007-08

I

10

FO0%

100%
%0

[ (14
%%
(g
0%

0%
1%
%%

Bl

| (0%

0%

B3t

| el

st
dr

45
(%
4%

(9%

Adopled

Budget
2008-4

10%:

100%
100,
100%
=100

(rra
0
(¥
(F

100%
1%

5%

1004
20

0

S

345%

%




PERFORMANCE MEASURES (continued)

Adopted  Adopted
Actual Budget Budget
Dezcription 200617 HHI7-08 2008-09
Traffic Circulation
Averaze turnaround time for emeargeney responses
(Euoiirs) 2 2 2
% of building equipment maintenance requests
responded to within 2 doys 100% 100 M
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PUBLIC WORKS - ALL DMVISIONS

BUDGET DETAIL
Adopted Adopted
Actual Budget Hoeguest Budpet
Expense Classification 2006-07 2047 -08 2008-09 200304

Personnel:
Full-Timg Personnet
Oiverlime
Part-Tims Personnzl
Tempurury Persomnel
Medicare
Eetirement
ITealth Insurance
Lgawve Accrusl

Sublotal

Operation and Mainfenance:
Memhberships and Dhes
Training acd Edecation
Travel, Conforences, and Meetings
Auio Allwanee
Mileage Reimbursement
Operating Supplies
Primting ard Duplicatiog
Legal Advertising
Postape and Deliveries
Subsceiptions and Books
Bus Shelter Electrizity
Street Light TTihties
Telephone and Cther
Madians and Slopes Lilities
Parks Utilities
City Tall Renl
Eguipment Rentals and Leases
Building Maintenancs
Janitorial Maintenance
Eleotmical Mamtenance
Building Repairs
Cquipreent Maintenance
Compurer Maintenanes and Supply
Software Licenses and Maintenance
Website Update Services
Vehicle Replacement
YWehicle Muintenance

MPDES®

RRLLA9E 51,003,000 R1065.000 51,065,000

T 200 200

19g L&, (HD0 13.000 13,000
31,711 2010 00 301
11,606 14,700 [ 53,400 15,4040
156,039 203,600 213,500 213,50
130,308 202,400 200800 208,000
7,377 0500 B, 000 AL
1,169,095 1,460,300 1,523,400 1,323,400
2,345 3,600 4,11H] d, 140
1,051 10 SR 5,800
581 5,104 5600 3,000
14,954 9 LM 19,51 15, 80
334 S04 500 S0
12,187 L7000 &, 0H00 400
&, 070 5,510 3800 3.E0D
2,000 2,000 2,000

2,351 g, 8500 3,100 3100
477 1,200 2,500 2,500

485 8,100 B, 100 8,104
308,3%7 S69,000 353,000 553,000
4,644 f1,1 0ok 3,600 5600
235,5M) 275,000 250,000 250, MM
239 540 375,000 300,000 300, M1
120,756 126,20k 137 ,GIH) 37,040
574 Bl 4,71 4. 1
4,484 31,40 11,404 21,400
25,252 33, 0,000 0,000
24397 40,000 0,000 0,000
634 2,040 2,000 2,000
2333 d,00 2,400 2400
1,404 25,5010 23,0410 23 000
13,200 5,000 5,000

QR K 10,000 10,000

14,700 13, L0 10,600 10,600
6,363 3, 000 2,000 3,00
144 658 U3, Q00 253 Q00 293,000
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PUBLIC WORKS - ALL DIVISIONS

BUDGET DETAILL (continucd)

Adopted Adopted

Avtual Budget Request Hudget

Expense Classification 2006-07 0708 200809 2008-09

Operation snd Maintenance {continmed); )
Water Quality 122614 132,500 1600, 500 160,300
Liability Tnsurance 2751740 | 74,700 L&], 700 161,700
Waorkers' Compensation Insurznce 20,359 1g 500 10, 40000 [ &, 2000
Traftic Signal Utilities SEA05 A0,000 61,000 1,000
Miscellaneous Maintenance 10,000 1000 INRITHIE
Subtotal 18616490 2320400 2210200 2210200
Comtrect Services:
CHher 31560 141,001 10,000 1000
Praject Engincering 293,367 | G0, 000 20k 00 204,000
Iraffic Engineering 205 036 1,000 114,500 [14,500
COiffice Engincering 2,741 14,000 63,104 3,100
sSolid Waste [.330 4,000 & 000 4 000
Coormrmunications 713 14,000 10,0040 10k 0
Ulsed Ol CIWMB# 44,045 23,700 23,704 23,700
Beverepe Container Recyeling 14,108 21,500 21,500 21,500
ParksM 5 Landscape Repairs 442,137 475,000 55 00 495,000
Park Landseaps Muintenance 48G ZE0 LOdsson  1L048.900 0 1,045,900
medians/Slopes Landscape Maink 2EH EG] At 000 510,000 LA RURATHI
Tree Maintenance T 652 200,000 230,000 230,000
Eackflow Prevention B A RE 5,000 3000
Residential Steeet Sweeping 208,972 | 85,000 L &0,600 Ttk G0n
Arterial Stroet Sweeping 3938 07,000 L Q] GO Q00
Bus Shelter Muintenance 151,471 185,000 185,000 [E5,00)
Tralfc Signal Maintenanee 183 9498 184,00 [ 0,000 150
Strest Maintcnance PAw 467 1L520,000 0 [L726,100 1,726,100
Cugb and Cuiter Repair 5.0 5, 00H] 5,000
Sidewalk Repoics 15,00 | 5,600k 15,004
Subrotal 4124478 4742104 5151300 5,131,304
4-h2
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PUBLIC WOREKS - ALL DIVISIONS
BUDGET DETATL (continued)

Adopied Adopted
Actual Budget Request Budgel
Expense Classification 2IHG-1F7 2007-08 20809 2008-0%
Capital Cutlay: '

Furniture T47 &0 1,000 00
Equipment 267,800 207,500
Computer Soltwars L2000 30,000 30,000
Subroal 747 31,000 208,500 U EH)
Activity Total £7,156,010 5B 554 00 59,183,700 §9,183,7(H

* NPDES = National Peliutant Discharge Eliminalion System

M = Medians, Parkways, Slopes

CTWMD = California [ntegrated Waste Managemenl Bourd



PUBLIC WORKS - ADMINISTRATION DIVISION

BUDGET DETAITL

Adopted Adopred
Actual Budget Request Budget
Eapense Classification 2006-07 2007-08 2008-09 2008-049
Poreonnel;
Full-Time Personnel 221,067  F240.100  $251,000  S25L.600
Chverlimne 200
Part-Time Persommel 306 16,000 1 3,00 13,(HH}
Temporary Personns 12,397 200 104 L
Medicare 3217 3,500 3600 3,000
Retirement 42,525 449 000 54,800 S0
Health Insurance 32,012 42 000 43 404} 43 400
Leave Accrual 5408 4,000 4 (M a D
Subtodal 704 353900 366,510 360,300
Operatien and Maintenancs:
Memberships and Thes 7335 B0 M GIHY
Training and Education a%6 1.000 1000 1.000
Travel, Conlerences, and Meetings b3R8 2,500 2,500 2500
Anto Allowanoe 4 560 4,600 4 600 4, 600
Mileage Reimbursement 117 200 2000 200
Uperating Supplies 2977 3,100 2,300 2,300
Printing and Duplicaling fi36 GO0 00 A00
Legal Advertising 1,000 1,000 1,000
FPostage and Dkehveries 440 RO SH 00
Suhscriptions and Books 124 B0 00 B0
Telephone and Other TH 1,000 1,300 | 300
City [all Rent 26,887 28,100 30,600 30,600
Equipment Rentals and Leases 1,133 1. 400 1.100 1,100
Eguipmen: Mamntenance o £ GO0 £
Computer Meintenance and Supply 1,404
Liahility Insurance 278176 174,700 161,700 [&1,700
Workers' Compensation [nsurance 20,830 19,200 | 6,400 16,400
Bulbtotal 340,914 240,500 225,700 225,700
Contract Services:
Solid Waste 1,330 o, 0080 4,000 000
Used Ol CIOWKEB*® 44,545 23,700 23,700 23,700
Beverage Contuimer Recyeling 14,108 21,500 21,500 21,500
Subtotal BOIET 49,200 49, 201 49 200
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PURBLIC WORKS - ADMINISTRATION DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification HWE-07 2007-08 2008-09 2{H)3-09
Capilal Chuluy:
Equipment [0 1,004
Furnitwre 747
Computer Sollware 30,000 ELIRALLY
Subtotal 747 il 31,000 11,000
Activiey Total Fh9082 =645, 600 0724 DD_ Fa 72,400
Funding Source:
General Fund $719,082 SA43.600 5672400 3672400

# CIWME = California Integrated Waste Management Board




PUBLIC WORKS - ENGINEERING DIVISTON
BUDGET DETAIL

Adopled Adopted
Actual Budget Request Budget
Expensc Classilication 206=07 207 2002 200E-T
Perspnne]:
Full-Time Personnel $240.861  RZSLBO0 R255400 5255400
Temporary Personne| [L.133
Medicare 3,658 3,700 3,706 3,700
Berirement 47,744 0,400 21,100 51,100
[Tealth Insurance 45,204 47 400 31,000 51,000
Teave Accrual (793) 2,500 2,500 2,500
Subtotal 333,930 355 800 03,700 363,700
Creeration and Manlenance:
hlemberships snd Dues 150 400 400 A{H)
Training and Educarion 403 1,00 1,{HH} 100
Truvel, Conferences, and Meelings 2 &0 Ll 00
Auto Allowance 5,101} 5,700 5,700 5,700
Mileage Reimbursement 217 200 . 200 200
Operating Supplies 2,508 4,800 2,300 2,300
Printing and Duplicating 2,048 2,300 1.900 1,200
Lepal Advertising 1.000 1,000 1,000
Postage and Delivenes (5l 1,300 200 200
Subscriptions and Books 330 3 1.400 1. 400
Streel Tight Thilities 08,397 565,004 353,000 353,004
Telephone and Other 971 1,600 1,2{H} 1.20H)
City Hall Rent 40,549 42 700 46, 60] 446,600
Equipment Rentals and Leases 1,752 2,300 1,140 [, 100
Fyuipment Muainlenancs: 244 . |,000 00 &0
Software Licenses and hMaintenance 200
Trallic Signal Uililies® aE,505
Subtorat G223 Loy LEESLH a17.500 G17, 500
Comirael Servives;
Other 10,000 L1000 103,000
Projeet Enzincering 234,107 190,000 204, 00 204 000
Traltic Engineering® 200 (036
(Oiffice Engineering 2,741 10,000 63,104 63, 1{H)
Trallic Sigmal Maimntenanee® 283,948
Subtorzl R10.E9Z 210,000 277,100 277,100

§=50




PUBLIC WORKS - ENGINEERING DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Reguest Budget
Expense Classification 2G0T 2007-08 200809 200E-09

Capital Outlay:
Equipment ®LLT WL
Subtotal il i 1K) 004
Activity Total $1,797,819 $1,200,400 $1,259300 $1,.259,300

Funding Sources:
(ieneral Fund §1.4535,360  $1.200400 S1.23%300 $1,25%.3500

Cras Tax Fund 342453

* These costs were transferred to the Strecr Mamtenance Iraffic Management Division
n Fiseal Year 2007-08.



PUBLIC WORKS - LANDSCAPEBUILDING MAINTENANCE DIVISION

BUDGET DETAIL

Adopted Adopted

Actual Budget Request Budget

Expense Classification 2006-07 2007-08* 2008-09 2=

Persannel:
Full-Time Personngl C21A,795  S187.600 5204600 R204,600
Cheartime 200 21} 200
Temporary Personnel 8,159 200 204} 2010
Medicare 2,839 2,700 3,000 3,000
Retirement A 443 37,500 BIIRUNY 400,900
Heallh Tnsuratce 49 126 < (00 44,600 44 a0
Leave Arccrual 2,175
Sublatal 200037 272,500 203 500 293,501
Oiperation and hMalntenanct:;
Memberships and Dues 1,233 1,90} 2,400 2400
Training and Education 130 LN [LE00 1,80
Travel, Conferences, and Meelings 041 | 600 2,000 2.000
Aulo Allowanee [ 096 1,500 1,500 1,300
Mileage Reimburscment 100 100 | 0
{perating Supplies 4 K19 5,200 1,504 1. 500
Printing and Duplicating 2,118 1,200 £l 300
Postage and Deliveries HOH 1,300 SHY 200
Subscriptions und Books 1=

Bus Shelter Electricily 485 5,100 B.100 &,100
Telephone and (ther 2.221 2,000 1,200 1,20t
Medians, Parkways, amd Slopes Utihies 235,570 275,000 250,000 250,000
Park Ltiiilies 239 340 375,000 300,000 IR
City Hall Kent 31699 18444 20,100 20,104
Eguipment Rentals and Leases 1,731 2. 8(H Q00 CHbLy
Building Maintenanee 4,484 31 400 31,400 31.400
Janitorial Maintenance 25 257 13,000 S00,001) A0, 000
Elecimen] Maintenance 24,397 EXTXVHE 40,0040 30,000
Building Repairs &34 2,000 2,000 2,000
Equipment Maintenance 544 1,200 S(H) 500
Soflware Licenses und Maintenance w000 5 (M 2,000
Vehicle Replacement f4,700) 13,100 10,000 | {1,660
Vehicle Maintenancy 6,303 5,000 5,000 5,000
Subtotal 509182 H30,500 745 200 745,200
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PUBLIC WORKS - LANDSCATE/BUILDING MAINTENANCE DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
: Actual Budget Kequest Budgel
Expense Classification 200G-07 2[H7-08* 200%-09 2008-09
Contract Services:
Parks/MPS*#* Landscape Repairs 326,429 340,000 360,000 360,000
Park Landscape Maintcnance 489350 1,048,000 1048900 1,048,900
MedianSlepe Landscape Maintenance 258,561 A4 M) 510,000 S10,000
Tree Maintenano:s 207,632 2000, DHH 230,000 30,000
Dackilow Prevention LR 5 THH} 5,000 3,000
Bus Shelter Muintenance 151,471 183, (HH} [ 85,000 183,000
Profeszional Sorvices - Chher 31,560
Prolessicnal Services - Project Engineenng 59.200
Street Mainlenance * 1,252,783
Subtotal 2786,184 2274000 233000 0 ZE38.900
Capital Cutlay:
Equipment 264,300 264,300
Camputer Software A2}
Subtatal [ 30,2040 263,300 264,300
Aclivily Total 3705403 53408400 '53_,_&-4 1.o00  $3,641,900
Funding Sources:
General Fund 82452 620 33 08400 S3,641,900 $3.641.500

Cias Tax Fund 1,252,783

*  Sireet Maintenance costs were transferred to the new Sireel Maintenance/ Traffic
Managemenl Thvision in Fiscal Year 2007-08,

#% MPS = Medians, Parkways, and Slopes



PUBLIC WORKS - STREET MAINTENANCE/
TRATFIC MANAGEMENT DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Hequest Budget
Expense Classification 2006-07* - 2HT-08 2008-049 200809
Personnel:
Full-Time Personnel CI1oA 300 205300  F20530
Medicare 2 800 3,000 3,004
Retirernent 30,500 41,100 41,104
Health Insurance 35,500 16,000 36,004
T.eave Accrual [.300
Subtotal 0 273,400 2R5.400 285,404
Operation and Maintenance:
Memberships and Dues 400 400 A{H}
‘I'raining and Education 1,000 1, (MM
Travel, Conlerences, and Meclings 4030 400 A0}
Aula Allerssance 4,400 4300 4. 3(H)
Operating Supplics 1,700 1,400 1.0}
Printing and Duplicating 400 300 S0
Postape and Delivenies 300 300 SO0
Subscriplions and Boeks 2000 200
Telephone and Other 00 1,100 [, 100k
City Hall Rent 14,700 165,000 L&, 000
Fyquipment Benlals and Leases | Q00 Q00 GO0
Equipment Maintenance 400 500 300
Trattic Signal Utilities A0,000 1,000 f1,000
Miscelleneous Maintonance 10,000 | 0,000 10,000
Wehsite Updale Services | 1,000 10,000 FE,000
Subtotal 0 124 65000 108,000 108,000
Conlract Services:
Traffic Engineering 51,000 114,500 114,500
Truftic Signal Maintenunce 184,000 | 90,000 190,000
Street Maintenence 1AHL000 1,606,100 1606100
Curb end Gutrer Repairs 5,000 5,004 5,000
Sidewalk Ropairs 15,0040 [ =, 004 15,000
Subtotal 0 1Lesa M 1,930,600 1,930,600

=0l




MUBLIC WORKS - STREET MAINTENAMNCE/
TRAFFIC MANAGEMENT DIVISION

BUDGET DETAIL {continued)

Adopled Adopted
Actnal Budget Request Budget
Expense Classification 2e-07= 200°7-08 200E-08 20E-Ah
Capital Outlay;
Equipment GO Q00
Furmilure a0 IREHI 1, HH
Subtotal ] B} 1M |, H{H}
Activily Totul L0 $Z055 800 $2.325900 $2,325.900
Funding Sources;
{eneral Fund SAGLEND B4IEEO0 B4FEEO0
Cias Tax Fund 1694000  1.8ET.100 1,887,100

* Coarts for this Divizion were transferred from cthe Enecincering and Maintenance Divisions in

Fiscal Year 2007-0F8.
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PUBLIC WORKS - NFPDES*WATER QUALITY DIVISION

BUDGET DETAITL
Adopted Adapoted
Artual Budget Request Budyget
Expense Classification 2006-07 2007-08 2008-0% 2008-09
Personnel:
Full-Time MPersonnel S126,873 127200 S148.100  %14%5,100
Medicare 1,802 20040 2,10} 2,100
Retirement 24 831 27,400 29,604 25,600
Health Tnsurance 23,921 32,600 33 00K 33.000
Leave Accrual ¥ 1,500 i, 300 1,500
Subtotal 178,094 200,700 214,300 214,300
Orperation and Maintenance:
Memberships and Dues 225 106 | (1) 100
Training and Education 100 1,000 1,000 100
Auto Allowance 3,508 3,700 3,700 3,704
COrperating Supplies 1,253 2,200 [, 200 1,204
Printing and Duplicating B8 1,200 200 S0
Postage and Deliveries 33 00 |00 1,000
Subscriptions and Books 3 00 300 300
Telephane and Other 851 RiEE 200 200
Citw Hall Fent 21,321 22,300 24,300 24,300
Eguipment Rentals and Leases 416 1T ‘00 o0
Equipment Maintenancs 441 S0 300 300
Camputer Mamtenance and Supply 25,500 25,0} 25,000
Sollbwure Licenses and Maintenanece 5,000
YWehicle Maintenance 1,006 1,060 |, 00
Permits 44,658 243,000 203,004 253 000
Water Quality 122,614 132,300 160,500 160, 500
Subratal 297,597 AG0, 900 1__53 12,800 313, 5
Contract Scrvices:
Commumications T13 16,000 {000 10, (KD
Landscape Repairs 115,708 133,000 135,000 135,004
Fesidenlial Street Sweeping 208,572 185,000 190,600 10,600
Arterial Srreet Sweeping R 97,000 a5 a0 a9 900
Ltrect Maimntenance - Storm Dirams W BEd 120, (M3 120,000 L 20,000
Subtotal 438015 553,000 555,500 555,500

462



PUBLIC WORKS - NPDES*WATER QUALITY DIVISION
BUDGET DETAIL (continued)

Adopted Adopoted
Actual Budget Requesi Budget
Expense Classification 2006-07 2007-08 20H)3-09 2{HI3-09
Cupifal Qutlay;:
Equipment =04 &0
Subtotal 0 0 GO0 600
Activily Total 5933706 51244600 $1,284200 ¥1,284,200
Funding Source:
Creneral Fund £933.706  $1.244600 11,284,200 $1,284.200

* NPDES = Natwonal Pollutant Pischarge Ehmination Svstem



MANAGEMENT SERVICES

DEPARTMENT DENCRIPTION

The Department of Management Scrvices includes the divisions of [luman Resources,
Information Technology and Public Affairs, The Department coordinates the recruitment of
talented and highly qualified candidates fo join the City's work loree, provides satety training and
directs the City"s risk management program. The Drepariment manages the Cily™s techoology
needs and sets strategic puidelines to achicve long-term lechnology goals. The Department also
rmanages public information, including City publications, websites and commumicalion with the
media, The Director is responsible for serving as the Public Information Officer,

FISCAL YEAR 2007-08 MAFOR ACCOMPLISHMENTY

1. Purchased and implemented an applicant racking svstem which includes an on-fine job
applicalion program lo gssist siaff with recroitments.

2. Created a leadership development program for employees.

3. Conducted bi-annual compensation study.

4. Implemented a new City websile that utilizes web content managament software to
manape and update content intermally.

5. Developed an employee Intranet sile.

6, Dvaluated the levels of service provided by the City's combract animal control partner for
adeguacy and performance and recommended modificalions as appropriate.

FISCAL YEAR 2008-09% MATOR INITLATIVES

[. Enhanve existing wellness exercise program for emplovees.

2 Condugl Besident and Buginess Satisfaction survey,

3 Implement # new Lake Forest Communications Plan to optimize the use ol eity
publications, websites, public education govermment channels and other commumication
tools to convey information 1o residents and businesses.

4. Update Lake Forest Strategic Informalion Technolegy Guide 1o plan the City’s
investment in technology over the next fve vears,

5. Post peographic informalion system (G18) maps for public usc on Lake Forest website,

d=h4



MANAGEMENT SERVICES - ALL DIVISIONS

BUDGET OVERVIEW

Adopted Adopted

Actual Budget Request Budget

Expense Classification 2006-07 2007-08 200E-09 2T
Personnel BT 1,041 R348 300 R72R 3 RT28.300
Operations and Maintenance 449 E90 027 4N} B30,900 BA0,D00
Contract Servives 349 352 463 504} 535,304 538,304
Capiral Outlay TEA06 538,000 257,800 257 800
Activity Total £1,347.780  F2.177.400 52,361,300 $2.261,300

e e

Funding Sources:

(General Fund F1LA4T 780 S2, 177400 R2.361.300 52361300
Total Positions:
Full-Time 50 3.0 fr.0 2.0
PERFORMANCE MEASURES
Adopted Adopted
Actual Budget Budget
Description 2006-07 2007-08 2008-09
FPersonnel Recruitment and Selection
% of new hires passing probation B 5% 05 %
S ol suecessiul recruitiments 945 5% B3%
Average ¢ of working days w recruit LE 33 34
Employes turnover rate 11% 1% 1%
Average # of applications per open regruilment 73 41 40
Training and Developmcnt
Performance evaluations - % completed on Gime T %y Q)%
Rick Managcment
% of clms clesed within 7 years 100 100 100
Computer Syslems
% computer help desk calls completed within 3 days 12% s DYy




PERFORMANCE MEASURES (continued)

Adopted
Actual Budget

Descriplion 2006=07 2007-08

“u meeting publication deadlines - Leaflet 108 Q0%
%o meeting publication deadlines - e-Newslatrer G0% Q0%

GiovPopulous Tickets
% closed within & days - Cox Communications T LY

%4 closod within 5 days - Human Fesources 1000, o5%

4-66
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MANAGEMENT SERVICES - ALL DIVISIONS

BUDGET DETAILL
Adopted Adopted
Actual Budget Request Budweet
Expense Classification 2006-07 2007-08 2008-09 2008-09
Peraonnel:
Full-Time Personnel $314.281  S361,100 SANZ 100 $4¥2,100
Oiverlime 70 1,000 1.(HK] 1,000
Part-Time Persounel 10,992 16,000 32.HM) 32,000
Temparary Personnel 24,200 3,000 O SR
Medicars 32,853 3.500 TA00 500
Retirament 50,653 73200 Q7,700 Q7. 700
Izalth Inaurence 30,407 T4, [HH) 0,000 0, H
Annual Physical Exams 1,297 3,300 3,500 3.500
Pre-Employment Testing 3z79 3,000 4,500 4,500
Tuition Keimbursement ERILY G 000 1,000 £,000
Subrotal 471,041 548,300 28,200 728,300
Cperation and Maintenanes;
Wemberships and Dues 4.111 2,700 2,506 2,500
Treming and Educalion 3168 34,200 249, 5(K) 28,500
Travel, Conferenees, and Mectings 3,523 12,300 12,310} 12,300
Aua Allowance TR0 7,800 10,80} [0, B0
Mileage Reimbursement | 99 WK 1,000 1,008
Operating Supplics 7,334 f, 71 7,200 T.204
Printing und Duplicating 1,244 1.64R | &00 [ G
Legal Advertising Q, 1K) L0, MY 20,000 21 DAk
Pustape and Deliveries 441 55,700 53,300 53,300
Subscriptions and Dooks B71 Q0 ERILY 1,000
Telgphone and Other 1,869 1,700 2200 2,200
City Hall Rent 42,453 44 300 42,4040 a8, 400
Fquipment Rentals and Leases 1,500 2,400 1,5} 1,900
Equipment Mamlenance 1,159 1,000 G el
Computer Maintenamee and Supply 331,933 344,500 420,700 420,700
Software Ticenses and Maintenance | 0,000 43,500 43,501
Webzite Update Services 32,200 20,000 20,00k
Community Support 100,000 1060, 00
Liability Insurance 5601 L&, 100 L4 B0 14,800
Workers' Compensation [nsurance 4,323 4,200 0,500 6,500
Insuranee - Property 17,733 24,000 21,000 21,000
Insurance - Other 3,053 18,500 | 7,800 [ 7,500
Subtotal 440 B0 G2 7,600 E30, 0 836,900




MANAGEMENT SERYICLS - ALL DIVISIONS

BUDGET DETAIL {continued)

Aduopied Adopted

Actual Budgel Reqguest Budget

Expense Classification 2006-07 2007-08 2008-09 2008-09

Contract Services:
Crther H20 4,001 4000 EREEH
Mewsloter 124,34 150G Tk, 100 160, 100
Citizen's Academy 1414 &, 000 4,000 4.0
Miscellancous 10,799 65,700 55,300 55300
Communications 108,425 Ui, 00 8,000 8,000
Cieneral 18,B&0 20,000 20,000 20,000
Fecords Management 55,724 50,000 S0,000 S0,000
[nformarion System 63,200 142,900 | 46,900
Subtotal 349 352 463,500 538,300 38,300
Capital Cutlay:
Equipment 40,072 60,300 47, 10} 57,100
Furniture 1,433 L&, B0 3,604} 3,000
Computers 25,602 &6, 0 32,304} 42,300
Compuler Sottware 300 245 [HH) 132,600 132,600
Subtoral 77,504 538, ) 237,800 237800
Activity Total $1,347.784%  £2,177400 52361300 32361300
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MANAGEMENT SERVICES
PUBLIC AFFAIRS DIVISION

BUDGET DETAIL
Adopted Adapted
Artual Budget Request Budpet
Expense Classilication 20H6-0F7 2007-08 200809 2005-0Y
Personnel;
Full-Time Personnel SIR4 A 5223,700 5229000  F229,900
Purl-Time Personnel 10,992 | 65, 000060 163, (WM 165,000
Medicare 2,514 3,300 3,604} 3,600
Retirement 3,584 43,700 46,001} i, (00
Health Tnsurance 20,502 44, 400) 45,000 45,000
Subtotal 229152 333500 341,100 341,100
Clperation and Maintenance:
Memberships and Thaes 433 s00 Ay A
Training and Education 443 1,000 1,500 1,500
Travel, Conferences, and Meetings 2087 7,60 7,600 LY
Auto Allowanee 4 E00 o BH) 4 800 4 B{H}
Mileage Reimbursement 114 S0 S00 SUH)
Oiperating Supplies 4,312 2,800 4,800 4,800
Printing and Duplicating HiH 4] 400 A0
Postage and Deliveries i 54,500 32,600 52,600
Subscriptions anid Books 00 300 SO0 200
Telephone and Other 1,207 TN 1,400 1,400
Cily Hall Rent 25,472 24,600 29 THH} 26 000
Equipment Fentals and Leases 796 E.000 1,2{H) 1,200
Cyuipment Maintenance 533 400 i} IR
Software Licenses and Mamtenanee 3,250 14,000 13,500 13,300
Wehsite Update Services 32,200 20,0040 20,000
Community Support 1406, 00630 TLH). 000
Liabihty Tnsurunce G801 14, 100 14,800 L4, B00
Workers' Compensation lnsurance 4,223 4. 200 5010 i, 300
Subtotal 35 826 163 9} 260, 500 200051}
Contract Services:
Mewsletter 124,304 [0, [0 160,100 Lol 1M
Chilizen's Acaderny 1,414 4,008 4,000 4, (G
Communications 107,671 G5, 0010 0GR, 000 a8 ()
General ~ 3B, Ral 20,0080 20,000 200,
Subtotal 272,249 280,100 282,100 22,100

4-i4



MANAGEMENT SERVICES
FUBLIC AFFAIRS DIVISION
BUDGET DETAIL (continued}

Aduopted Adopted
Actual Budget Request Budget
Expense Classilication 2006-07 2007-08 2008-09 2008-09
Capital Cutlay:
Equipment 14,000
Furniture 9278 1 665,600 TO0 TO0
Cumputers 23,000 2,000 2,000
Computer Soflware 187,000 13,50} 3,300
Subtaial 0278 O, R0 16, 2{H} 16, 200
Aectivity Total SERGA05 1,167,500 ?ﬂEQ':;'.F'UEI'" R T
Funding Source:
Cieneral Fund 5366303 B1167.000  ERGO.O00  SEO0 000

G710




INFORMATION TECHNOLOGY DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 2008-0% 2008-11
Personnel:
Full<Time Personnel 8103400  RI03,400
Parl-Time Personnel 16,000 143, {HH)
Medicare: |, 700 1,71
Retirement 21.300 21,300
Heallth Inswerance | 3,000 15,{H1)
Subtatal [ il 157400 | 57,400
Operation and Maintenance:
Memberships and Dues L4440 £500 Al 500
Training and Education QM &, 000 6,001} &, 0100
Travel, Conterences, and Mectings 2,000 2,000 2,000
Ao Allowance 2,000 3,000
Computer Maintenanee and Supply 3ZR.6R3 344,500 420,700 420,700
Software Licenses and Maintenance 00,0006 30000
Bubiistul 330,023 ERERLLT dad, 200 462,200
L oniract Serviees:
Records Management 35,724 Sk, K0 50,000 S0, 000
[nformation System 63,200 146,500 JETRHED
Subtotal 53,724 [ 13,200 186,200 196, DM
Clapital Outlay;
Equipment ERRLY 42,400 37,100 37, 1H
Furmilure 4,900 ERUET
Computers 25,602 43,000 b, 5000 40k, 50K
Clompuler Sollware 300 4,000 139,100 139, 1
Subtotal 05,8062 33.400 241 60} 241 600
Activity Total F451,600 S“Qm FLOSKE EOD %1055, 100
Funding Seurce:
General Tund S451,609  SIHUG00 1,058,100 S1.058.100

4=71




MANAGEMENT SERVICES - HUMAN RESOURCES DIVISION

BUDGET DETAIL
Adapled Adopted
Actunal Budget Kequest Budget
Expense Classification 2006-07 2007-08 200800 2(H8-09
Personnel:
Full-Time Personncl 149 781 137400 L1400  S148,800
Overtime 74 1,000 I (WM} 1,000
Tyemporury Personnel 21,680 5,000 4 HH LH N
Medicare 2.269 2,000 2,200 2,200
Retirement 30,00] 27,500 29,500 20 800}
Henlth Insurance 30407 29,6040 30,000 30,0040
Annual Physical Exams 1.207 3,500 3,300 3,500
Pre-Employment Testing 3,279 3,000 4,300 4,500
Tuition Feimbursement 3,(HH} f, (200 G 00 &, 000
Subtotal 241,889 215,000 220 R00 229 800
Ciperation and Maintenance:
Memberships and Does 1,216 1.400 L2200 1,200
Training and Education | 823 27,200 22, (HH) 22 (WD
Travel, Conlerences, und Meelings 1,436 2700 2,70 2, T{H)
Aute Allowance 3.000 3. (HHY 3,000 3,004
Mileape Reimburaement B3 £ S00 S04
Cperating Supplies 3,222 3,904 2,400 2,400
Printing and Duplicating 3b] 1,201 1,200 1,200
Legal Advertising R.7A3 103,00000 200,000 20,000
Postaze and Deliverics 461 1,200 T00 T
Subseriphions and Boaks Ri& G0 A0 A100)
Telephone and Orher a6z 1,000 BO0 200
ity Hall Renl 16,981 17,700 19,400 19,400
Equipmenr Renrals and Leascs 1,194 1,400 T00 00
Eguipment Muintenunce t26 aHE 30 0
Insurance - Property 17,733 20,000 21,01 21,000}
Insurance - Other 3,653 I B, 50} | 7.8{H] | 7, B{H}
Subtotal a4 ] 116, 7k 114,200 P14,244
Contract Serviges:
Cither B2h 4 (11 4,006 4 005
Mewsgletter 206
Miscellaneous 19,799 55,700 35,300 55,300
Comnunications T54
Subtotal 21,379 0200 39300 30,500




MANAGEMENT SERVICES - HUMAN RESOURCES DIVISION
BUDGET DETAITL {continued)

Adopted Adopted
Actual Budget Hequest Budyet
Expense Classification 2006-07 2007-08 2008-09 2008-09
Capilal Chullay:
Eguipment 211 4,0}
Furniture 2,135
Computer Sellware 10,000
Subtotal 2,366 14,000 {l 0
Activity Total 8329673 Ba400.900  R402.300 5203 300
e TR
Funding Source;
Cjeneral Fund $329675 R400000 0 $403,300 3403 304




COMMUNITY SERYVYICES

The Community Services Drepartment provides planning and coordination of commumity
recreation-related activities and programs that include vouth, toens, adults, families and sentors,
The Department also plans citywide special events, Nature Park and Skatepark programs,
excursions and park openings, The Departiment alse coordinates and manages the planning and
desipn of recreatiom and communily lacilities.

FISCAL YEAR }007-08 MAJOR ACCOMPLISHMENTS

Lik
E

S
o

re B

Completed construction ol Serrano Creek and Cavanaugh Mini-ark Playground
renavalions,

Coordinated design and constructiom of a universally accessible playground at Pattsford
FParl,

Bcgan implementation of Comnumity Services Depariment Frve-Year Sirategmce Plan,
Coordinated acceptance of six imevocable offers of dedication parks to City ownership.
Filed Articles of Incorporarion for Lake Forest Foundation,

Bepan desipn of snack bar and concession stand at Heroes Park.

Initiated “Take a Hike Lake Forest™ prograrm.

Transitioned proprams provided under the current agreement with Saddleback Valley
Unified School District o the City including preschool programs, special events and the
Avuturnn Harvest Festival.

Provvided addivnenal recreation programs for families including: Arbor events, Firal
Responder's Appreciation Evenl, expanded Walure Purk programs and Inawgure] Pet Thay,

FISCAL YEAR 2008-09 MAJOR INITIATIVES

1,
2,

3.

3

B Dh o Lny

Complels construction of universally aceessible playground,

Coordinate design and construction at various parks: Alton, Borrego, El Toro, Foothill
Community and Ranchwood Parks.

Increase contract class revenuse and Ccost recovery.

Agsis in the design, planning and acguesition of proposed recreational Factlities imeluding
butl not limited to; Community Sports Park, Commumity Cenler, and Repency™Mormandale
Park.

Begin construction of shack bar and concession building at Herces Park.

Pstablish 301 {cH 3} Tuke Forest Foundation.

Increase skatepark cost recovery.

Coordinate design for skatepark improvements,
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COMMUNITY SERVICES
BUDGET OVERVIEW

Adopted Adopted
Actoal Budget Request Budget
Expense Classification 2006-077 2007-08 2008-09 2008-09
Persannel $1,037.44% $1.213,200 1,381,500 $1,381,300
Crperations and Maintenanee [ 306,715 495,500 1686600 1,679,600
Contract Services 74,746 JE,E00 35,000 3%, (WK]
Capital Crutlay 57,216 30,600 30,000
Aclivily Total 52,476,123 S§2.747200 $3.137,700 53,130,700
Funding Sources:
General Fund $2.150.815 82373000 $2,753. 800 $2,753,800
Etnies Skatepark Tund 310,973 Jaa afHl 376,900 376,900
Community Development Bleck Grant 5,333 ERLLL FRLEE
Total Positions:
Full-Time F0.0 [0 [0 (0.0

PERFVORMANCE MEASURLS

Adopted Adopted

Actuil Budgel Budgel

Description 2006-07 2007-08 2008-04
Feercatiom
# ot elementary smudents in SVYLSD participating

in after school programs* 64,245 0,00} F0,000
# of teens participating in City programs 34916 4,500 4,500
# of seniors parfivipaling in Cily programs 45,687 20,000 S0,000
& of participants in City programs** 205,887 225,000 225,000
[Recreation cliass revenue 13,860 512,000 23,000
Closl recavery rate . T B0

*  This performance measurement wias changed [rom percentages to student numbers in Fiscal
Year 2007-08. 'This change was applied retreactively to Fiscal Yeur 2006-07,
#% Now performanee measurement for Fiseal Year 2008-0%, applied retroactively.
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COMMUNITY SERVICES
BUDGET DETAIL

Adopted Adopted
Actual Budget Request Hudget
Expense Classification 200=1¥T 2HFT-H8 2MIE-04 2(HKE-0Y
Persannel:
Full-Time Personnel F487.396  BOU4O00  BO3Z 00 SG632.700
Overlime 2,187 2,000 2 000 2,000
Part-Time Personnet 279727 295,704 433,700 433,700
Temporany Perzcnnel 43,589 10,000 10,000 10,000
Medicare 11,157 13,200 12,700 12,700
Retirement 116,314 | 39,400 140,400 | 40,40
Health Insurance UrOTH 148, 000 130, (HH} 130 KD
Sublotal [ 037,448 1,213,200 LIRLAMY 1,381,500
Chperation and Maintenanee:
Memberships and Dues 1.164 2,21} 2,700 2,700
Tratming and Cducution [,200 [,000) 1,000
Iravel, Conforences, and Meetings 5,395 9,800 10,500 10,500
Heerin Travel 15 2,300 2,400 2,400
Ifanning Travel 2,300 2,400 2,400
Marrzt] Travel 1,11% 2,300 2. 400 2400
Rosenberp Travel 1,357 2,300 2. 40 2 4o}
Zeiler Travel B2l 2,300 2,40 2,400
Commissioner Stipend 2,15 3,300 3,300 3,300
Auto Allowwance [ 41, B0 [ 41,8440 [ 1,500 11,5800
Milcage Reimbursement 4l 1,100 1,100 1,100
Uperating Supplies 32,258 49,900 59,100 29,100
Printing and Duplicating 4,426 1, 800 fa, 900 6,900
Postape and Deliveries |.46% 4,500 G300 f,300
Subscriptions and Boolks 30
IInilorms 2,010 1800 4 (W} & MM
Telephone and Other 15,452 20,300 28,000 28,0101}
Cily Hall Rent 105,500 110,404} 120,400 120,404
Community Center ent 63,201 i T T2 000 72,0018
Eguipment Bentals and Leases 13,094 15,500 22,400 22400
Eguipment Maintenance 24315 [ =00 3,200 3,500
Computer Mantenance and Supply 8,398
Soltware Licenseys and Maintenance &, 000 w000 #,000
Wabsite Update Services 2,000 0,000 4,000
Vehicle Beoplacement 70 7000
Wiehicle Muinlenunoe 4,587 4,000 8.5 B, 300
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COMMUNITY SERVICES
BUDGET DETAILL {continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2006-07 2007-08 200809 2008-09
Operation and Maintepance {continued):
[Toliday Banners E,609 24,000 4101, 7K} 01,700
Community Support [ 1,060 | €1, 100
Conununity Services Programs 2.000 2,600 3,000 3,000
Cieneral Liability Insurance 13,721 33,200 42,3010 42,300
Workers' Compensation Insurance 8,447 9, 804} 7000 T.000
Community Events 117,644 183,300 242,400 242 AU}
Skalepark Programs 18,053 14,200 33,000 33,0040
SV USD**® Fecrcation Programs 032,257 370,004 AT0A00 579,500
senior Mohility Program 32412 36,000 EL AL HE 38,000
Teen Programs 28,707 6,000 44 70} 44 700
Senior Mrograms 137.012 161,900 188, 9 181,900
Cxcursions 17,3400 17,300 25,2 25,200
Eecrcation Classes fr, 720 [ 0,000 41,900 41,800
Rubtotal 1.300,713 1AY5.300 1,680,600 1,679,600
Cromtract Seryicues:
Mizcellancons 74,746 38,500 39,0000 35,000
Subrotal 74,744 35,511} 39,000 ELRELL
Capital Outlay:
Equipment 36,953 3600 3,601
Yehicles 27,000 27,0040
Computer Software 2063
Subluial 37.216 ] 30600 30600
Activity Total §2.476.123 $2,747.200 $3,137.700 $3,130,700

FFESVLUISD = Raddleback Valley Unified School Iisorict.
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POLICE SERVICES

DEPARTMENT DESCRIPTION

Palice Services is responsible for public safety and general law enforcement within the Cily,
imgluling patrol services, traflic enforceiment and criminal investigation, Police Services
provides a variely of Comemunity Poelicing Programs including Crime Prevention, Communily
Awsareness and valuntest progrums. The depariment also administers the animal control
contract with the County of Omnpee Health Care Apency.

FISCAL YEAR 200708 ACCOMPLINSHMENTS
1. A national firm ranked Lake Forest the 8" safest city for cities of its size and the 10"
safeat city in the 115, overall. Depulies were responsible for 1,078 in-custody arrests and
41¢ warrant arrcsts.
TruilTic enforcement continued as a prierity for Police Services, Police Services’
persemne] issued 4,317 citations for moving violations and 5,534 parking citations, Imury
lrafTie collisions decreased slightly frem 196 to 187, and all cellisions decreased from
44 10 542, The raffic mdex was 272 Tor 2007
3. Drriving Under the Influence (UL) enforcement was also a priomity in 2007, TaLT was the
second highest causal factor in traffic collisions within the City, Working wilh the
department’s THUT task force, a DUL checkpoint and several roving units were deploved to
supplernent the existing patrol force, resulting in mumerons drnk driving arrests,
eitations and vehicle impounds. Tn addition o state grant funded opportunities, Police
sorvices deployed several directed TIUT enflorcemeant leams e supplement owr
enforecment cffort, As a resulf, Lake Foreat Police Services made 274 urrests Tor driving
under the influence. more than any other contract city.
d. The TralMe Enlorcement and Fducation Program was implemented. Twio mobile radar
traiters were purchased to replace old, moperable equipment. The assels have been
deployed on a regular basis. Fixed spocd indicator sipns will be deployed in optimal
locations to reduce speed and prevent specd-related collisions, The program remains in
the implementation stage and continues to develop. As a reault, program outcomes have
not been messured,
Preparing the community for emerpencies continued to be a priority and was
aceomplished. The third annual Comemunity Preparedness Academy was completed.
Thiz 8-week program is 8 joint effort between the City, the Orange County Sher [7s
Department. the Oranpe County Fire Authority, Medix Ambulance Service and the -
American Red Cross, and has been designed to teach participants the basics of disaster
preparcdness, In addition, Lake Forest held the second Community Emergency
Preparedness Expo. Hundreds of local restidents attended this one-day event and wierc
presented with preparedness information and materials from a host of participants. The
reenl addition of & Public Salety Manager wall enable the City o broaden preparedness
programs and continue conununity edvcation and preparation efforts.
fr. Meighborheod Watch and Business Watch ovtreach continued.  The mumber of
participants remained unchanged during this fiscal year.

T
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FISCAE FEAR 2007-08 ACCOMPLISHMENTS (continaed)

7

The newlyv-added PPublic Safety Manager has assumed responsibility for emergency
prepuredness, the City’s Hazardows Mitigation Plan, and emergency operations. The
Cily’s emerpency response system was tested in October 2007 during the Sanlago Trres
andl was proven soccesstol.

FISCAL YEAR 20018-09% MAJOR INFTIATIVES

I.

Lh

Continue to provide an effective and aggressive traffic enforcement program, utilizing
grant monies from the Office of TralTie Salety, to ensure the safety of motonsts and
reduce the number of injury traffic accidents,

Lmplement mass notification system. Ltilize the system [or vily or regional emergencics
and. when appropriate, crime trend notifications to affected members of the community
as a crime preventicn tool,

Continue efforts W improve residents” ability to prepare for, respond to, and recover from
a disaster by hosting Community Preparedness Acalemies for community members, as
well as anather one-day disaster preparednass cvent for the peneral public.

Coptinge o participate in regional emergeney operations exercises. Develop, submil and
obtain FEMA approval of the City's Hazard Mitigation Plan. Design and implement
rable-top emergency preparedness exercises for Cily emplovees to test lational Inciden
Manazement Svsiem andd emerpgency operation center prolecols. Participate in local and
regional emergency cxerTeizes.

Implement paper shredding program to reduce incidents of frand and identily thefl.
I'rogram will be conducted at City Hall and advertised in the Leafler, at community
events, and during Neighborhood Warch presentstions. Target outcome 15 a reduction of
Iraud and identity thefl in the lirst vear of the program,

implement the Tracking Automated and GrafTiti Reporting System (TAGRS) and develop
procedures for reporting, monitoring, and apprehending vandals. The coneept ol this
propram focuses on ahatement, cost recovery and prosecution. Targeted outcomes
include a sipnificant reduction in incidents of graffit, decreased costs at'abatement, and
inereased clearance rates {solved cases).

Implement Barking Dog Ordinance as directed by City Council. Reduce barking dog
complaints by 204 by Fiscal Year 2008-09 end.

Implement recommendalions und initatives as direeted by the City Council for the
Animal Control Smdy.
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POLICE SERVICES

BUDGET OVERVIEW
Adopted Adopted
Actual Budget Reguest Budget
Expense Classification 2006-07 2007018 2008-09 Z008-09
Personnel S120,800 $194,100 Rio4 100
Crperations and Maintenance 312,930 360,300 471,900 471,90H)
Conlracl Services 0,000 653 11,408,700 [ 2,177,700 12,178 804
Capital Outlay 2,590 71,800 AT2.000 121,000
Activity Total FINI153573 S11961,700 $13.113.7000  $12.9463, 500
Funding Sources:
Crenera] Fund £10,141,114  F11.848,700 312,060,300 512,827 000
Supplemental Law Enforcement
Services Fund 54,459 [ 13,000 155,400 138, B0
lotal Positions:
Full-Time I 2 3
Contract Personnel 5403 33.03 55,03 55,63
PERFORMANCE MEASURES
Adopted Adopted
Actual Budget Budget
Description P 2007-08 2008-09
Community Polieing
£ ol community’school prezentations 200 200 200
Hours of community policing unil services 2,394 2000 2,080
# vl neighborhood warch presentations 20 40 40
# of neizhborheod watch parlicipanis 2,300 2,400 2,500
# af business watch participants 0 GO0 GO
Palrol Services
Averape response time: emergeney call (minutes) 435 5:(H} 500
Average response lime: roulme cull fminules) .28 12:4H) 12:00
Crime rate per 1,000 pop: UCR Class 1 crimes 15 15 15
Ceime rate per 1,000 pop: UCE Class 1T ecrimes an 29 249
% of prevenlive palrol time KT 441 144




PERFORMANCE MEASURES (continued)

Adopted Adopted

Actual Budget Budyget

Deseription 2006-07 2HFT-0R 2008-0%
Tratfic Enforecment and Feporting,
Traffic enforcement index™ 27 2B 12
Injury trallic collisions [ 96 |87 7
Specd related collisions 127 11% 11}
Graftit Program (TAGRS )+
Incidents of graffit 3206 206 266
Paper Shredding Program
Incidents of fraud and identify thett 274 3z 204
Ammal Condrel
Animals Impounded 537 Bl a0
Arrimal Licenses issued 7,747 BS54 2500
Barking dog complaints B43 Bk faial]
Barking dog cascs resolved KA MNAA 24
Axsrstance [or lostadopluble pels N A ™A ik
Orange County Animal Control

procramming events® == A 2 2

* Treattic Enforcement Index is the number of citalions issued Tor moving violations for cach
mjury raffie collision,

** Tracking Automated Ciraftiti Reporting Svstem

##% Tvents meluds pel adoptions, licensing, and vaccinations.
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POLICE SERVICES

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Fapense Classification 2006-07 2007-08 pli S 2008-11
Personnel: '
Full-Time Personnel 587,200 135,100 §135,100
Medicare 1,304 2,000 2,000
Reriremeant 17,500 27,000 27, MM}
Health Insurance 14,800 30,000 0L HKD
Subtotal 0 120,800 194 100 194, 104
Operation and Maintenance:
hembership and Does 5130 Q00 SO0 G0
Training and Education L33 3,800 0,500 f, 500
Travel, Conterences, and Mectings 1,943 | 6,200 | &, BHD [ &, 800
Aol Allowanee EREHE 3,000 3,000
Cperating Supplics 25,417 37, M) 37,600 37,600
Printing and Duplicating 3,069 1,1{H} 100 00
Postagre und Theliveries 596 1,80l 1,000 1,0MHE
Subscriptions and Books 55
Unifarms 10,292 10,000 10,000 10,0400
Telephome and (hher 1,209 2,100 2.300 2,300
Citv Hall Eent 130,166 35,5900 48,400 [ 28, 400
Fguipment Rentals and Leasss .55 2,900 3,500 3,500
Equipment Maintenance 3,665 1,300 4 (W) 4 000
Software Licenses and Maintenance 55,000 55,000
Vehicle Replacement 50,900 TA,000 62,200 672,200
Wehicle Olperation and Mamtenance 51,658 BYRELE 52,404 52,400
Clommunity Services Programs 27033 27T 35,0040 35,000
Insurance - Liabilicy 23,600 23,600
Subtotal a12.%30 3ad, 26 471,800 47,500
Camiravt Services:
Other 41,060
Lawe Tnloreement®:
Audminiatration {2.0] 407,152 470,100 320,200 326,200
Fatrol Operations:
Fatrol Sergeants (4.5) Xi6,168 TRO,900 B74. 600 74 600
Patrol {31.07 3,025,043 3,956,100 f,496, 11 479,500
Investigalions;
[nvestigations (4.0} 719,382 B3, 300 931,544 H31, 500
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MOLICE SERVICES

BUDGET DETAIL (continued)

Adoptred Adopted
Actual Budget Ruquest Budget
Expense Classilication 2006-07 2007-08 2008-02 20H)B-09
Contract Services (continued):
Tradfic:
Maotoreyele Deputies (4.00 662,773 741,51 BOE 900 BOE.500
Commercial Iraftic
Enforcement (1.0} 511,282 578,600 212,500 212,500
Commumity Service (O eers (4.0] 302982 453 000 523,700 25, 700
Parking/Traffic Enforcement 246,173
Communily Programs:
Community Serviges!
Crime Preventdon (31%* 4493,97H) 493,900
Suppurl and Other (2.13) 803,336 920 300 774,700 792,400
#00nhz Maintenanco/ Operation 35,258 [ G, (00 21,000 21,000
Muohile Data Computers
Mamtenancae Operalion L &l 340 230, (HHF 111,100 111.100
Animal Control &6, 591 |40 504} |45 500 148 300
Crossing Cuards 217,119 250,000 230,000 250,000
Parking Ticked Adminisiration 3,74 5,000 3,000 5,000
Subrotal G000 653 1,408,700 12,177,700 | 2,178,800
Capital Ohulluy:
Equipment 1,205 40,000 269,500 EL8, S04
YVehicles 25,000
Furniture 1,783 4,700 2, 50H) 2,500
Canmnpiuters 2,200
Subtotal 2,900 1900 272 000 121,000
Activily Total SI0,315573  B11,961,700  SI3, 115700  §12.965 800

= ) Indicates number of persons assigned to the City of Lake Forest.

#% Activity from this new category was included prmanly in the Support and Other category

prior w Fiscal Year 2008-09.
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FIRE SERVICES

DEPARTMENT DESCRIPTION

The (range County Fire Autharity provides fire services to the City, The Authority pravides
fire protection and suppression, inspection services, paramedic emergency medical services,
technical Toseue services and hazardows malerial response,

FISCAL YEAR 2007-08 ACCOMPLISHMENTS
. Participated in City Salety Fair (Fall 2007).

2. Santiape Fire - prevenlion, preparation, response, and recovery.
3, Post Ore recovery efforts ineluded:
A, Wel with homeowners' associations to assist with repair of Fucl Modification
Fones.
b. Warked with City and County agencics to prepare for potential mudslides and

debris flows below bumned areas duning the riny season,

4. Assisied with selection of new Cily Public Safety Manuager (January 2008).

5 Provided Lile und Fire Safety Puppet Programs for Kinderparten through third grade
{March 2008).

& Delivered Team Fire Foree Program for fourth-graders. This is a three-phase lire safery
course that invelves the Orange County Fire Authority (OCEA), teachers. and parcnts,
Team Fire Foree replaces the older Junior Firefighter Program, and the materials are ted
1o State academic curriculum standards.

7. Participated in mock driving under the influence crash at El Toro High Scheol in Apnl,

FISCAL YEAR 2008-09 MAJOR INITIATIVES
1. Update the Pre-Fire Plan for “The Woods.™ This apdated emerpency plan will provide

specific details uhout the burning charucteristics of the Tuels in this arca, alomg with

tactical plans lor Hrefighting, rescue, water supply, evacuation, and ineragency

coordinabion.

Participate in Fourth of July Parade. The OCEA will have an eatry in the parade with

applicable fire prevention messages,

5. Assist with High Fire Hueard Severity Zone Mapping System, OCTA will continue to
momitor the impacts upon the City and residents of Lake Forest

4 I;vestigate a Red Flag Patrol Program using the Laguna Niguel medel, The Red Flag
Patral Propram would vse pre-trained citizen volunteers to act as additional “eyes and
cars™ 1o help prevent arson during hot, dry, Santa Ana winds.

5, Participate in Cily Frmerpency Operalions Center exerciscs.

ol

FIRE SERVICES BUDGET OVERVIEW

[he Orange County Fire Authorily funds their service in the City of Lake Forest using a formula
derived from direct property tax income. This amount allocated is based on 11.11% of 1% of the
total assessed value of properties in Lake Forest,
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VEHICLE REPLACEMENT

DEPARTMENT DESCRIFPTION

The Vehicle Replacement is an lnternal Service Fund created to iselate the costs ol vehicles and
then allocating those costs 1o the appropriate operating departments. The Depariments that
have vehicles each puy un amount which is shown as an expenditure item in the operaling
department budgel. This payvment becomes revenue for the Vehicle Replacement Fund,
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VEHICLE REPLACEMENT

BUDGET DETAIL
Adopted Adopted
Actual Budget Requaest Budget
Expense Classification 2006-07 X007-08 HHIR-09 200809
Fublic Works Departient:
Fick-Up Truck F26, 100

Developiment Services Departinent
Pick-Up Truck (2} $54 200 F54.200

Commurity Services Departenent
Club Wagon 34,700

Police Services Department:

Wan
Moatorcyele $23,300 2, B00 51,000 51.600
Diepreciation Expense; 33,4957

Activity Total £77,257 SEI600 F105800  $105E00

¥ This vehicle was meluded in the Fiscal Year 2007-08 Buodger as a van instead of g
motorcvcle. Thus, this situation has been corrected.
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CAPITAL EXPENDITURES

DEPARTMENT DESCRIPTION

Capital Expenditures accownt for thase capiral projects approved in the bi-annueal Capilal
lmprovement Projects Budpets.,
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CAPITAL EXPENDITURES

BELUDGET DETAIL
Adopied Adopied
Avtual Budget BEeqguest Budped
Expense Classiflcation ZIHME-0T 2[HNT-4N8 2008-0% 200809
Streel Resurfacing and Shiry Seal SLAA0L230 2,100,000 52, 00,000 52,100,000
Borrege Park Turl Inprovements 39400
Traffic Signal Preemption 390,000
[Tabuco Kowd Master Plan of Arterial Highwovs [26.589
Vintage Woods Iraffic Signal 21350
Rockticid at Home Depot Traffic Signal 85,699
El Tore Corridor - Right-of-Way 1,170,310
El Toro Cormridor - Construgtion HEG, 40
E! Toro Road Gateway (185,253
El Toro Frontage Road Storm Deain 3K, 500
Phewsenl Street Storm Dreain 2,903
Commercenire Trallic Signal Interconnsction® 232,004
Installation of Street Lighils ol Vanoos Lecalions 20,00
El Toro Boad Enhanced Landscaps Lizhiing 55,000 138000 L3EO00
Fl Toro KoadSwartx Landscape Median
and Maonurnont L
Lake Forgst Drive |rainage Improvements 45,041k 230,000 230,00
Sidewalk Repairs U S, 0 K000 AR
Treaffic Management Conter Project Study Roport 254, K0
welghborhood Teaffic Iimprovements:
Fue de Foriuna Traflic Sipnals of Bake and Cabriole 0000 430, 0 430,000
Trabuco Koad al Lake Forest Drive 04,000
Light Industrial Area Strect Improvements 1TE, 1K) 232 A1 22,0001
Eailroad Access Koad Landscaping 12,043
Parks ond Becreation Five-Year Strategic Plan 4000000 000000 000,00
Fockfeld Faised Londscape Median 43,77
EI Tora! Irabuco Intersection Improvements BE 104
wormandale Park TTea
Secranc Creek Flaveround Equipment 31847
Heroes Park Snuck Der and Bestroom 45,000 400,000 400,10
Americans with 1Jiazhilitics Access Ramp
Improvements TET. 780 431,000 4310 431,000
Watershed Menagement Projecls SR2,.200 S62,200
Jeronime Road Streetscape Projcet A50,000 450,000
El Toeo Road Strestscaps Mroject - Mhase L 120,000 [ 20004
[aiversally Aceessible Playground 50000 15,20
Park Fitness Center 63,00
Agtivitiy Total $4,711,144  B2028.400 39,173,200 $9.343 400
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CAPITAL EXPENDITURES
BUDGET DETAIL {continued)

Funding Scurcelsh

General Fund F14,967 81,130,400 F1,071,000  $1,071,000
Capital Improvement Projectz Fund 2287435 6301000 oB41,200 6,841,200
Measure M Fund [E25265 L02000) 1029000 1,029,000
Community Developrment Block Grant IB7. 720 330,000 { 170,20
Redevelopmenl Agency Operuling Fund 95,650 113,000 232,00 232,000

* Project cancelled i the Mid-Year Budpe! Feview o March 4, 2008
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Description

GENERAL FUND

The General Fund is used to account (or all City resources which are not

requirad by law or sound financial management to be accounted for in

another fund. Principal sources of revenue include sales taxes, property
taxes, licenses and permits, fees tor services rendered and State-shared
revenue, General Fund resources are used to provide a broad range of

services mcluding most ol those traditional o local government.

Expenditure Detail

Adopted Adopled
Actual Budget Budget
Description 2006-07 2007-08 2008-09
City Council $200,225 219,400 5232430
City Manager BuR,a13 B89, 100 929 700
Redevelopment/

Lconomic Development 122,322 247,400 331,300
City Atllomey BiG,4915 TS5, 000 TUE, (0
City Clerk 638113 TTE,500 06,300
Finunoe 891,166 Q07,200 1,076,400
Development Services 2,353,429 2 RGT 00 27720000
Public Works 5,560,774 6,860,500 T.296,600)
Management Services 1,347,789 2, 17T, 4 2,361,300
Communily Scervices 2. 159815 2,373 604} 2,753 800
Palice Services 10,161,114 L 1,545, 7{ 12,827,000
Capital Projects 14,967 1,130,400 1,071,000

TOTAL $25,155,242 $3 1,005,400 $33,255.850
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GAS TAX FUND

Description

The Gas Tax Fund is used to account for the City's share of tax
revenues collectad by the Stale on the sale of fuel for motor vehicles,
The use of these funds is restricted to the construction, improvements

or maintenance of public streets.

Expenditure Detail

Adopted Adopted
Actual Budpgel Budgpget
Description 2607 2007-08 2008-09
Strect Maintenance:
Contract Strect Maintenance $1,252.743 $ 1,400,000 1,606,100
Trailic Signal Mamtenance 283,948 184,000 1941, 0000
Trattic Signal Utilines 5K.505 80,000 61,000
Sidewall Repairs 15,000 15,000
Curb and Gutter Repairs 3000 5,000
Miscellaneous Repair
and Replacement 10,000 10,000
TOTAL c $1,395,236 $1,!594,G13L $1.887,100




MEASURE M FUND

Description

The Meazure M Fund was established to account for lunds which are

"lurned back” to cities for street maintenance and/or street improvement

purposes,
Expenditure Detail
Adopted Adopted
Actual Budget Budgei
Description 2006-07 2007-08 2008-09
Street Bepaving and
Slurry Seal R1.825,263 51,029,000 L1029, 000

L
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ETNIES SKATEPARK FUND

Description

The Ltnies Skatepark I'und is used to account for revenues received

Irom Einies, Coca-Cola and other sponsors. The expenditures account

for operations of the Slatepark.

Expenditure Detail

Adopted Adopted

Actunal Budget Budget

Deseription 2006-07 2007-08 2008-09
Personnel 5255,540 $281,100 280,100
Crperations and Mamlenanee 55,385 W5, 500 L, B0

Capital Outlay 30 =

TOTAL $310.975  3306,600 376,900




POLICE GRANTS FUND

Description

The Police Grants Fund is used to account for all police grants received by
the City. This Fund currently consists of a Supplementul Law Enforcement
['und grant, established pursuant to AR 3239 (Brulte) to aceount (or
revenues and expenditures for certain police services. Expendilures can only
be used for police services and cannot supplant the existing police services

budget.

Expenditure Detail

Adopted Adopted
Actual Budget Budget
Description 2006-17 2007-08 2005-04
Law Enforcement -
Patrol (Brulte) 5154,459 113,000 t1 3§,EDD
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COMMUNITY DEVELOPMENT
BLOCK GRANT FUND

Description

The Community Development Block Grant ['und is used 10 account [or
revenues received from the Federal Government under the Community
Development Block Grant program. Eligible activities can include
acquisition, disposition, planning studies, public services, housing and
commercial rehabilitation, public facilities improvements, and administration.

Expenditure Detail

Adopted Adopted
Actual Budget Budpet
Description 26-07 2(07-08 2008-09
Administration 535,634 S37.100 $47 8K
Code Enforcement 65,004 147 200 |0, 000
Chperating Supplics 33 1,200
Rebuilding Together 6,000 B, 000
Housing Kehabilitation 233 058 191,000 138,300
Neighborhood Pride | 2,000 12,0
Saguaro Meighborhood Pride 1.5801)
Cilywide Painl Program 41,352 40), (HH) 43,000
Affordable Housing 242,594
Public Service Ciranls T0.148 ®2.400 71,800
Protessional Services - Audit 1235 4,000 7,500
Professional Services -
Redevelopment Agency 48,600
Consulting Services - General 20) 1,000 16,400
Technical Studies 32,350 2 (b0
Lmversally Accessible
Playvground 330, (HH) 1005,201)
Wheelchair Access Ramps 187,780
Park Fitneszs Center (32,000
Total $915,484 $925,500 $616,800
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VEHICLE REPLACEMENT FUND

Description

The ¥ehicle Replacement Fund is used to isolate the costs of the City's
vehicles and allocate those costs to the operating departments. The
departments utilizing vehieles will pay an amount shown as an
expenditure in their budgets, This pavment becomes revenue for the
Vehicle Replacement I'und.

Expenditure Detail

Adopted Adopted
Actual Budget Budget
Description 2006-07 2007-08 2008-09

Wehicles $77,257 $85,600 $ 105,80




FINANCING AUTHORITY FUND

Description

The Financing Authority Fund is used to account for debt service activity

for the 2004 Certificates of Participation.

Expenditure Detail

Adopted Adopted
Actuoal Budget Budget
Description 2006-07 2007-08 2008-09
Prolessional Services - Other $2,020 $2,500 $2.24000)
Certificate Lease Payment 549,348 550,000 555,000
5551,3068 - $552,500) 8557,200
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CAPITAL IMPROVEMENT PROJECTS FUND

Description

The Capital Improvemnent Projects Fund was estabhished 1o acewmulate
[inancial resources for the purpose of providing funds for capital projects,
economic development projects and economic redevelopment projects.
The use of the monies would be consistent with the Five-Year Strategic
Business Plan.

Expenditure Detail

Adopted Adopted

Actual Budget Budget

Description 200708 2008-09 2008-09
Capital Projects $2,587.435 $6,300,000 $63,84 1,200
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COMMUNITY HISTORY

[ake Farest incorporaled as a new Cily, under the general laws of the State of California, on
December 20, 1991, The City is Orange County's 31% City and the second larpest in the
Saddlcback Vallew,

When Don José Berrano sartled the area, which was originally called Fancho Cafiade De Laog
Alisos (the Valley of the Sveamores), theough a Mexican Land Grant in 1846, he may have
envisioned the area as it is Woday -- an area rich in family values with a hometown feeling. For
mare thun g century, the land was known as Bl Tora, after the buolls that roamed Don José
Serrano's ranch, The land remained with TDon Jose und his famaly until linancial problems
foreed him to turn the land over to private interesis, The legucy of the Serrana family lives on in
Lake Fercst through the Scrrano Adobe located in the Heritage Hill Histoncal Park, which was
part of the family’s original ranch.

Ly the early 1900, Dwipght Whiting, a resident of the arca, planted 404 acres of fasi-growing
encalypius trees as an answer 1o the Calitornia hunber shorage. Although the trees failed as a
source ol lurnher, in the 19605, master developer Occidental etrolewn decided to create a
master-planned commuonily areund the trees and man-made lakes. The eacalvptus provided
landscaping for the modermn homes and lad o the “Forest™ in Lake Forest,

Although Lake Forest has boen an official City in Orange County since 1991, the Lake Forest
area has a long history. Beginning as an agriculural arca like most of the Orange County region.,
Lale Forast bepan to prow rapidly following World War U, Residential, commercial and
industrial development began 1o replace the acres of citrus and other agricultueal products. A
significant reason for the change was the growing importance of the Bl Toro Marine Base. The
arovatly of the Base inerensad the need for new homes and people support services. Steadily, the
Lake Forcat arca was built into the City we have loday,

The steps toward City-hood bepan in August 198% when a peoup of citizens formed the
Community Coalition for Incorporation. Hoping to gain control of the imswes alfecting the Loke
Forest arey, the group worked toward gainimg Cilv-hood for Lake Forest, The group was
successtul in putting the Mceasure on the ballet and City-hood was approved on March 5, 1991,
along with the City's first City Couneil. On December 21, 1991, Lake Forest became the 31st
Cily W incorporale in the County ol Orange.

The City has also grown in size from its original incorporated boundarics as a result of several
anmexations, The City 15 now 16,6 square milas.

The Ciry of Lake Forest has balanced growth with an cmphasiz on qualite of life, It provides a
rich tapestry of activities for the voung and old. The City featuees 19 public parks, which provide
active recrcational opporiunities o ares residents, The 1,500-pere Whiting Eunch Wilderness
Park (County operated) i3 in the northem part of the City and contains a vast amount of open
space 1or hiking and equestrian activities.
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The ofticial City lower -- Parple Statice (Limoniwm): City bivd -- hummingbird; and Cily song —
“Reautilul Cily™ by Sleven Swarle clearly acknowledze that Lake Forest is 5 beawtiful City where
“Remember the Pasl -- Challenge the Future™ 35 not only a slogan but a tie of the City’s history
with the events of today and the Mere,



DEMOGRAPHIC FACTS AND FIGURES

10 BE LIPDATED
Drzmographic Breakdown*

PPopulation 82,194
Cily Size 16,6 square miles
Housing Units 28,402
Ethnic Composition
W hite Af B
Hispanic 15 8%,
AsianPacific Islander [
Black 1.2%
Olher 12%
Moedian Age N2
Median Income oo 443

*Sources: Calilorma Department of Finance and Demograhics Now, (as of 2007}



GLOSSARY OF BUDGET TERMS

Amendment An amendment is a chanze in the budget which occurs after i3 minal adoption.
Such a change will comsist ol an increase or decrease in revenus which is recognized or in the
level of authorized expenditures, Some amendments may be implemented by Cify stafl, bul most
require formal action by the City Counell.

Appropristion An autheeization by the City Council o penerale expenditures and to incar
ahligations for a specific purpose within a specific me frame,

Assessed Valuation A dollar value placed on real estate or other property (by Omange County) as
a basis for levving properly laxes.

Audit A review of the City's accounts by inlemal uudit stall or an independent anditing fimm to
substantiate fizcal vear end funds. =alancs, reserves and cush on hand.

Bepinning/Eedine {Unappropriated) Fund Balance Unbudgeted resources svailahle moa furd
Irom the privr/current fiscal year after payment of the pricr/current fiscal year's
expendiluresexpenses. This is not necessarily cash on hand.

Bond A City mav raise capilal by fssuing & wrillen promise 1o pay a specific sun of money,
called the face value or principal amount, al a specilic dute or dates in the futuree, together with
periodic interest at a special rate.

Budget A fiscal plan of financial eperation listing an estimate of proposed appheations or
cxpendilures/expenses and the proposed means of financing them for a particular time period.
The budget is proposed until 11 has been approved by the City Council.

Capital lmprovement A permancnt addition to the City's assets, inclading the design,
comsiructiom or purchase of land, buildings or facilitics, or major renevations of same,

Capital Improvements Program A Mnancial plan of proposed capital iinproveiment projects with
single- and multiple-vear capital expendituresfexpenses, The Capilal Tmprovernents Progrom
plan is fur seven years and is updated annually.

Capital Outlay A budget approprislion catepory which budgets all eguipment having a unit cost
of more than a pre-approved amount and an cstimated vseful bfe over a pre-approvesd peried,

Capital Projoct Funds These fumils are used e sccount for moneys received 1o Tund capital
outlavs by operation departments and general bonded debt services.

ity Manager's Messape A general discussion of the proposedfapproved budgel. The leiter

cantaing an explanation of principal budget ifoms and summarics.




Drebt Service Payment ol the principal and icterest on an obligation resulting feom the issuance
el bomds, notes or Cerlileabes of Participation {COPs).

Deht Service Funds This fund tvpe 15 used wo account Tor the accumnulation of resources Tor, and
the pavment of, goneral long-term debt principal and interest,

Deficit An excess of expenditures or expenses over FCVENUSS { TCSOUTCES ).

Department An organizational unit comprized of divisiens or propgrams. 1015 the basic unit of
service responsibilily encompassing o broad mandate ol melated activities,

Dhivizion A sub-scetion (or activity) within a depariment which furthers the objectives of the City
Council by providing specific scrvices,

Encumbrances A lepal obligation to pay funds, the expendinre/expense of which has not yet
accureed {purchase oeders). They cease to be encumbrances when the oblipaticns are paid or
otherwise lermminated.

Expenditure The actual spending of governmenlal lunds se aside by appropristion,

Fee A focis acharge imposed by the City on the beneficiary of a service it provides. Its purpose
iz to help recover aome or all of the cost incurred by the City in providing a service. By law, a
fiee may not exceed the cost of providing a service.

Fimcal Yeur A twelve-month period of time 1o which a bodpet applies. In the City ol Loke
Forest, the Mscal vear 35 July | through June 31,

Full-Time Position A full-time position 18 one in which an emploves 13 budzeted to work 40

lours per weelk or 2,080 hours each vear. All full-time positions receive benefits such as
holidava, vacations, sick pay, retirement, bealth insurance, etc.

Fund An mdependent [iscal and accounting entity used o record all financial fransactions related
to the specific purpose for which the fund was created.

Fund Balance The amount ol lnancial resources inoo Tund, Generally, this represents the detail
ol the aecumulalion of annual operating surpluses and deleils sinee inception.

Cieneral Fund The primary fund ol the City used to account for all revenues and expendilurcs of
the City nol legally restricted as to use. This [und 15 wsed to offset the cost of the Cit's peneral
obligations. Examples of divisions financed by the Genreral Fund include City Council, Police
Rervices and "arks and Recreation.

Granl Contributions, gifts of cash or other azsets from another governmental entite to be

expended for specific purpose, activity or tacility. An example is the Community, Development
Block Crant (CTE0G) provided by the Federal povernment,
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Interfund Transfer Mency transforred from one Jund w another. Such money is fransferred o
finance the operations of another fund or to reimburse the fund for certain expendimres/cxpenscs.

Line-Item A line-item is the detailed prouping of cxpenditures used in the City's accounting
svstern. TUis subirdinule o expense category. Tvpical line items are: professional services,
olfice supplics, travel, postage, offce eyuipment, motor vehicles, etc.

Municipal Cods A book which containg the City Council-upproved crdinances currently in
effact. The Code defines Citv policy with respect fo areas such as planning, ete.

Oredinance A tonnal legislative enactment by the City Couneil, Tt has the full Torce and effect of
law within City boundaries unless pre-empted by a highet form of law, An ordinance has a
higher lepal standing than » resolution.

Part- lime Position A part-time position is one in which an empleves is budgeted to work less
than 36 hours per week or for less than six months during the vear. Pari-time employees do not
receive benefits such as helidays, vacations, sick pay, retirement, health insurance, elc.

Project Aren A redevelopiment project avea is an area of the City which has been established by
the adoplion of a Redevelopment Plan and within which the Redevelopment Agency 15
authorized fo use special powers pranted by State law.

Reclassification The City maintains a class Reation system Tor all positions which establishes
job titles, general duties/responsibilitics and compensation, Occasionally, emplovees are found
Lo e working tasks or tunctions which fall outsids their existing classiGoation, When this
oeeuTs, @ sludy is conducted by the Homan Resources Manager and a recommendation 15 mads

for the proper class leation,

Hedevelopment This term refers to activities underlzken o renovale hlighted arsas within the
Clity and to provide housing to low and moderate income persons, Blight consists of a variety of
camditions which constitute 2 serious physical, social and ceonemic burden on the commumity
which cannet be correcled by private enterprise acting alone. Redevelopment activitics may
include. but arc not limited to, the acquisition and convevance of property, site clearance and the
provision of streets, urilities, parks and other public improvements,

Eeimbursemenl Paymenl of amount remitied on bebalf of another party, department or fund.

Reserve An account used to record a portion of the fund balance as legally segregated for a
specific use,

Resolation A special erder of the City Council which has lower legal standing than an
ordinamee.



Kevenue Bonds A type of bond usually 1ssued 1o construct facilitizs, The bends are repaid [rom
the revenues produced by the operation of facilities.

Salaries and Benefits A budget category which penerally accounts for full-time and temporary
emplayces, overtime expenses and 2ll employee benefits, such as medical insurance and
retiremeni.

Special Revenue Fund This fund collects revenue which is restricted by the Ciry, Stale, or
Federal government as 1o how the City might spend it,

Tax A lax is a levy imposed by a local government in conformuncs with the Government Code
1o paise revenue for public purposes.  [here are two tvpes of taxes: seneral taxes imposed for
genaral governmental purposes, und special laxes imposed for speeile purposes.
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